NORRIS MUNICIPAL WATHERSHED BOARD MEETING

AGENDA
March 19, 2026

L. Call to Order — 6:00 p.m. EST
1l. Approval of the Agenda
1l. Approval of Minutes:
e February 19, 2026
V. Hear the Public
V. New Business
VI. Continuing Business
e Fiscal Year 2027 Budget
e Review and Consideration of the Rifle Range Management Plan
e March 28, 2026 — Annual Spring Cleanup
e Clear Creek Parking Area Improvements
VII. Reports
e Budget
e Public Works
e Public Safety
e Resource Management

VIII.  Adjourn



NORRIS WATERSHED BOARD MINUTES
February 19, 2026

The following members were present:

Chairperson: Ralph Jordan Present 3yr. Term Expiration — 1/2028
Member: Robin Sain Absent 3yr. Term Expiration — 1/2029
Member: Allen Hendry Present 3yr. Term Expiration — 1/2029
Member: Gene Lane Absent 3yr. Term Expiration — 1/2027
Member: Dennis Yankee Present 3yr. Term Expiration — 1/2028
Member: Don Barger Present 3yr. Term Expiration — 1/2027
Member: Bill Grieve Absent City Council Representative

Quorum Met

Call to Order
The meeting was called to order by Ralph Jordan at 6:00 pm.

Approval of the Agenda

Don Barger moved to approve the agenda with the addition of “Reservoir Hill Tree Cutting” to New
Business. Seconded by Allen Hendry.

The motion passed unanimously with all members present voting in the affirmative.

Minutes:

Dennis Yankee moved to approve the minutes of the November 20, 2025, Watershed Board meeting as
presented. Seconded by Don Barger.

The motion passed unanimously with all members present voting in the affirmative.

Allen Hendry moved to approve the minutes of the January 15, 2026, Watershed Board meeting as
presented. Seconded by Don Barger.
The motion passed unanimously with all members present voting in the affirmative.

Hear the Public:
Brent Banford introduced himself to the Board, stating he was a resident who frequently uses the
Watershed.

Dennis Yankee introduced his son, Liam Yankee, who is in the process of becoming an Eagle Scout and
must attend a public meeting.

New Business

e 2027 Budget — City Manager Whited presented the drafted 2027 budget to the Board, highlighting
revenues and projected expenses. He further explained that any formal budget requests or decisions
by the Board should be made during the March Watershed Board meeting to provide adequate time to
incorporate any changes prior to the first Council Workshop in April.

e Reservoir Hill Tree Cutting — A discussion was held by the Board regarding an item raised in a recent
email from Joe Feeman regarding creating a view to the dam from Reservoir Hill by removing some of
the trees that have grown to block that view. A common sentiment was that while oaks could not be
sacrificed in that area, some other species could be removed to potentially provide that view. Certain
Board members agreed to scout the area and report back suggestions on the feasibility of creating a
view to the dam without harming the oaks in that area.



VI. Continuing Business

VIL. Reports

Rifle Range Management Plan — Don Barger stated he is working with resident Randy Kurth on
developing a plan that could be used to provide greater long-term control over the Rifle Range. He
described a process of annual soil testing, with lime being spread if the pH of the soil begins
nearing the lower end of the recommended range.

Clear Creek Parking Area Improvements — Ralph Jordan stated he was going to tape off an area
and calculate how many sandstone rocks would be necessary for the project. The purpose will be
to get something that gives individuals a place to sit while also keeping people from driving into
the creek.

Sprin Cleanup — March 28, 2026 — Ralph Jordan gave a summary of the plan for the annual
watershed spring cleanup to be held on March 28, 2026.

Budget — Written report submitted.
Norris Public Works — Written report submitted.

Norris Public Safety — Ralph Jordan mentioned a recent article in the Norris Bulletin regarding a vehicle
break-in on Songbird Trail. City Manager Whited reported that the Norris Police Department monitored
Upper Clear Creek Road following a recent reported incident, highlighting that during the times of
monitoring, speeds were significantly below the recommended limit.

Resource Management — Written report submitted.

VIII. Adjournment

Don Barger moved to adjourn at 6:46 p.m. Seconded by Ralph Jordan.
The motion passed unanimously with all members present voting in the affirmative.

Chairperson: Secretary:




RANGE MANAGEMENT WORK PLAN
For Controlling Surface Water Runoff

Norris Watershed Rifle Range
699 Upper Clear Creek Road
Andersonville, Anderson County, Tennessee 37705

NORRIS WATERSHED BOARD
CITY OF NORRIS
20 Chestnut Drive Norris, Tennessee 37828
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1.0 Introduction

This Range Management Work Plan (RMWP) was developed to implement recommendations
for the control of surface water runoff at the Norris shooting range as presented in the
Environmental Stewardship Plan (ESP) for the Norris Watershed Rifle Range (NWRR) prepared
by Cannon & Cannon, Inc (CCl). The CCl Plan was prepared on behalf of the Norris Municipal
Watershed Board (NMWB). For a complete review of site conditions, findings, and
recommendations, the reader is referred to the CCl ESP (CCl, 2025). Best management practices
(BMPs) recommended in the ESP included measures to prevent the off-site migration of lead
into the surrounding environment through erosion, groundwater transport, and/or surface
water runoff.

The NWRR is located at 699 Upper Clear Creek Road in Norris, Anderson County, Tennessee
(Figure 1). The NWRR is developed on approximately 3.5 acres of land as part of the larger
publicly owned Norris Watershed parcel 011 048.00. The NWRR has been in operation over the
past approximately 70 years and is developed with three separate shooting areas (Figure 2):

e 15-yard Pistol Range with two lanes,

e 50-yard Pistol Range with three lanes, and

e ARifle Range Area with six lanes divided as a 50-Yard Rifle Range, a 120-Yard Rifle Range,
and a 200-Yard Rifle Range.

The following actions will be performed to minimize the potential for sediment and surface
water runoff from range areas:

e Construction of dikes around shooting berms to control surface water runoff.
e Soil pH monitoring within the berms to measure the existing soil pH with

respect to the optimal range (6.5 — 8.5) required to minimize lead solubility.
e Establish and maintain full vegetative ground cover to prevent soil erosion.

2.0 Dike Construction

The NMWSB has already proactively taken measures to address surface water runoff at the site. On
February 27, 2025, members of the board visited the site to inspect site topography with respect to
surface water runoff. Photographs and drone coverage of the site were collected. Based on the site
inspection, the board members recommended that earthen dikes be installed at key locations around
the shooting berms to contain surface water runoff from rainfall events and minimize any offsite
migration.

Construction of the dikes was performed by City maintenance personnel on August 11-12, 2025. The
dikes were constructed from onsite soils downgradient from the bullet berms and limestone shot rock.
The Limestone shot rock was incorporated to maintain or increase the pH of any water contacting the
dikes. As previously noted, lead solubility in water is pH dependent.



3.0 Monitoring and Maintenance of Soil pH Levels

The optimal soil pH for minimizing lead solubility and preventing the migration of lead through the soil
column into underlying groundwater is between 6.5 to 8.5 (EPA, 2005). As noted in the ESP, the pH
readings obtained by CCl from the shooting berm soils during their September 2024 investigation ranged
from 5-7. Accordingly, an initial application of lime will be performed on the shooting berms to increase
and maintain soil pH levels. The amount of lime and application method will be in accordance with the
specifications and procedures presented in Appendix A. Three months following the initial application, a
composite soil sample will be collected from each berm and analyzed onsite for pH. The procedure for
collection, handling, and field analysis of the samples is provided in Appendix B. Soil pH will continue to
be measured thereafter by the Norris Water Department on an annual basis at each shooting berm to
monitor the pH relative to the optimal range. If the soil monitoring results indicate the pH is below the
optimal range, additional lime amendment may be added to the berms to increase the pH.

4.0 Establishing and Maintaining Vegetative Groundcover

The ESP recommended that a grass cover be maintained over the site. Vegetation cover is an important
erosion control method for outdoor ranges because vegetation absorbs rainfall, slows stormwater flow
velocity, and minimizes the potential for lead to be transported by stormwater runoff. Use of an erosion
control seed mix containing native species appropriate for the site growing conditions was
recommended to minimize irrigation and maintenance needs. Native seed mixes can be applied through
the use of mechanical spreaders, by hand, or by hydroseed. The recommended native seed mix for the
clay-rich soils of Eastern Tennessee are Tall Fescue (Festuca arundinacea), Creeping Red Fescue (Festuca
rubra), Buffalo Grass (Bouteloua dactyloides), or Bermuda Grass (Cynodon dactylon).

Overseeding of the range to maintain a vegetative cover will be performed by the City maintenance
crew as directed by the NMWB. Overseeding will be performed once initially and thereafter as required
to maintain a vegetative cover.

5.0 Documentation

All activities performed in the implementation of this work plan will be documented on the standardized
forms provided in Appendix C. Completed forms will be reviewed by the Board and included in Appendix
D of this work plan. Appendix D will also include any notes, reports, or decision documents deemed
necessary to provide an historical record of data and decisions made by the NMWB to implement this
plan. This Range Management Plan is to be reviewed by the Norris Watershed Board every five years
and updated as warranted.



6.0 References

Appendices

Appendix A
Figure 1 — Location Map (from CCl Report)
Figure 2 — Shooting Areas (from CCl Report)

Appendix B — Lime Application Methodology
Appendix C — Soil pH Measurement Methodology
Appendix D — Work Plan Forms

Appendix E — Historical Documentation



T - =

“’. —.\‘ ’-

Legend ON
[ Norris Watershed Gun Range %

AN s
8 =

CANNON&
'CANNON e

|»

CCI PROJ. NO. 00252-0024

DATE: 2/14/2025

Scale: 1:12,000

DRAWN: ADW

CHECKED: DGJ

FIGURE 1: USGS TOPOGRAPHIC MAP (1980)

NORRIS WATERSHED GUN RANGE (NWGR)

NORRIS WATERSHED ENVIRONMENTAL STEWARDSHIP PLAN




Legend

50/1204DF

CCI PROJ. NO. 00292-0024 DATE: 2/14/2025
CANNON s
ANNON Scale

”

ERRHIRE 27 RANOE SR VAR HORRIS WATERSHED ENVIRONMENTAL STEWARDSHIP PLAN

,200 DRAWN: ADW CHECKED: DG]

NORRIS WATERSHED GUN RANGE (NWGR)




Fund 123 Watershed Fund
Function 45100 Conservation Of Natural Resources
Fiscal Year 2027 Budget to Actual Expenditure Report
Current Month(1=Jul ... 12=Jun) 8 February 2027
Account Code Description Actual FY2025 Actual FY2026 Budget FY2027
123-45100-114 Part-Time Personnel $ 1,808 $ - $ -
123-45100-134 Christmas Bonus $ - $ - $ -
123-45100-141 Payroll Taxes (Ssa-Med.) $ (63) $ - $ -
123-45100-142 Hospital And Health Insurance $ - $ - $ -
123-45100-143 Retirement - Current $ - $ - $ -
123-45100-146 Workmen's Compensation $ - $ - $ -
123-45100-147 Unemployment Insurance $ 2 $ - $ -
123-45100-211 Postage, Box Rent, Etc. $ - $ - $ -
123-45100-220 Printing, Duplicating, Typing, And Binding  $ 3,639 $ 3,493 $ 3,000
123-45100-235 Memberships, Registration Fees, And Tuitio $ - $ - $ -
123-45100-259 Other Professional Services $ 64,648 $ 43,204 $ 70,745
123-45100-261 Repair And Maintenance Motor Vehicles $ 3,487 $ 2,017 $ 2,500
123-45100-265 Repair And Maintenance Grounds And Grou $ 11,516 $ 13,464 $ 15,000
123-45100-280 Travel $ - $ - $ -
123-45100-290 Other Contractural Services $ 1,236 $ 473 $ 1,800
123-45100-291 Physical/Drug Testing $ - $ - $ -
123-45100-310 Office Supplies And Materials $ 78 $ 94 $ 200
123-45100-320 Operating Supplies $ 435 $ 138 $ 200
123-45100-331 Fuel Charges $ 762 $ 445 $ 750
123-45100-342 Sign Parts And Supplies $ - $ - $ 500
123-45100-390 Other Supply ltems $ - $ - $ -
123-45100-551 Trustee Fees $ - $ 662 $ 675
123-45100-900 Capital Outlay $ 11,649 $ 14,990 $ -
123-45100-940 Machinery And Equipment $ - $ - $ -
TOTAL $99,193 $78,980 $95,370



General Fund Outlay $ 593,000 $ 177,430 $ 97,000 $ 40,000 $ 180,000

Asset Description | FY2025/26 | FY2026/27 | FY 2027728 | FY 2028/29 | FY 2029/30 |
123 - WATERSHED FUND
Clear Creek Shoreline Public Area Improvements S 8,000
Reservoir Hill Gates S 12,000
Pedestrian Bridges (3) _ S 2,500
Entrance Signage (3) S 9,000
Parking Area Expansion/New
New Road Segment S 4,000
UTV (Shared Purchase) S 12,000
Trail Connectors $ 10,000
Rifle Range Expansion (Shared Purchase) S 15,000
Rifle Range Improvements S 10,000
New Wildlife Opening S 8,000 S 12,000

123 - WATERSHED FUND TOTAL  $44,500 $14,500 $22,000 S0 $24,000

‘State Grants | ‘ | ‘ | \

Watershed Fund Outlay S 42,000 $ 14,500 $ 22,000 $ - $ 24,000




Fund

Fiscal Year
Current Month(1=Jul ... 12=Jun)

123 Watershed Fund 123 - Watershed Fund
Balance Sheet
2026 Budget to Actual Report 2026
8 February 2026 8- February
Actual
Actual FY2024 FebFY2025 Actual FY2025YTD ActualFY2025 BudgetFY2026 Jul Aug Sep Oct Nov Dec Jan Feb FY2026
Revenues
Operating Revenues $ 151,342 $ 5,554 $ 86,723 $ 103,436 $ 100,600 $ 25,636 $ 15,366 $ 11,707 $ 6,333 $ 6,051 $ 10,653 $ 2,716 $ 3,909 $ 82,371
Non-Operating Revenues $ 12,427 $ 1,272 $ 11,984 $ 17,415 $ 15,000 $ 1,381 $ 1,383 $ 1,335 $ 1,372 $ 1,282 $ 1,212 $ 1,175 $ - $ 9,142
Total Revenues $ 163,769 $6,826 $98,707 $ 120,851 $ 115,600 $27,017 $16,749 $13,042 $7,705 $7,333 $11,865 $3,891 $3,909 $ 91,512
Expenditures
Conservation Of Natural Resources $ 63,526 $ 7,905 $ 67,587 $ 99,193 $ 143,365 $ 8,430 $ 27,103 $ 10,533 § 7,698 $ 8915 §$ 6,991 $ 8,508 $ 802 $ 78,980
Operating Transfers Out $ 48,290 $ - $ - $ - % - 3 - $ - $ - $ - $ - $ - $ - $ - $ =
Operating Expenditures $ 80,378 $ 7,905 $ 63,441 $ 87,544 $ 98,865 $ 8,430 $ 12,113 § 10,533 $ 7,698 $ 8915 § 6,991 § 8,508 $ 802 $ 63,990
Non-Operating Expenditures $ 31,438 $ - $ 4,146 $ 11,649 § 44,500 $ - $ 14,990 $ - $ - $ - $ - $ - $ $ 14,990
Total Expenditures $ 111,816 $7,905 $67,587 $ 99,193 $ 143,365 $8,430 $27,103 $10,533 $7,698 $8,915 $6,991 $8,508 $802 $ 78,980
Net Change in Fund Balance $ 51,952 §$ (1,078) $ 31,120 $ 21,659 $ (27,765) $ 18587 $  (10,354) §$ 2,509 $ 7 $ (1,582) $ 4,874 $ (4617) $ 3108 $ 12,533
Beginning Fund Balance $ 245,358 $ 329,509 $ 297,311 $ 297,311 $ 318970 $ 318970 $ 337,557 $ 327,203 $ 329,712 $ 329,719 $ 328,137 $ 333,011 $ 328,395 $ 318,970
Ending Fund Balance $ 297,311 $ 328,431 § 328,431 § 318,970 $ 291,205 $ 337,557 $ 327,203 $ 329,712 $ 329,719 $ 328,137 $ 333,011 $ 328395 $ 331,502 $ 331,502

Var %

55.1%



Fund 123 Watershed Fund 123 - Watershed Fund
Function 45100 Conservation Of Natural Resources 45100 - Conservation Of Natural Resources
Fiscal Year 2026 Budget to Actual Expenditure Report 2026
Current Month(1=Jul ... 12=Jun) 8 February 2026 8- February
Actual
Account Code Description Actual FY2024 Feb FY2025 Actual FY2025YTD  Actual FY2025  Budget FY2026 Jut Aug Sep Oct Nov Dec Jan Feb FY2026 Var %

123-45100-114 Part-Time Personnel $ 4649 $ -8 -8 1,808 $ - % $ -8 -8 -8 $ -8 $ -8 =
123-45100-134 Christmas Bonus $ -8 -8 -8 - $ - $ $ -8 $ -8 $ -8 $ -8
123-45100-141 Payroll Taxes (Ssa-Med.) $ 422 $ -8 -8 (63) $ - % $ -8 $ -8 $ -8 $ -8
123-45100-142 Hospital And Health Insurance $ -3 -8 -8 - $ - % $ -8 $ -8 $ -8 $ -8
123-45100-143 Retirement - Current $ $ -8 -8 - 8 - % $ -8 $ -8 $ -8 $ -8
123-45100-146 Workmen's Compensation $ - 3 -8 -8 - $ -8 $ -8 $ -8 $ -8 $ -8
123-45100-147 Unemployment Insurance $ 17 $ - $ - $ 2 $ - % $ - $ $ - $ $ - $ $ - $
123-45100-211 Postage, Box Rent, Etc. $ -8 -8 -8 - 8 - % -8 -8 -8 -8 -8 -8 $ -8 =
123-45100-220 Printing, Duplicating, Typing, And Binding ~ $ 1,883 $ 85 $ 2,780 $ 3,639 $ 3,000 $ 1,063 $ - $ 5 $ 79 $ 2,301 $ - $ $ - $ 3,493 116.4%
123-45100-235 Memberships, Registration Fees, And Tuitic $ - 8 - $ - $ - 8 - 8 - $ - $ - $ - $ - $ - $ - $ - $ =
123-45100-259 Other Professional Services $ 4,199 $ 5759 $ 47,071 $ 64,648 $ 72,315 $ 6,026 $ 6,065 $ 7,008 $ 6,026 $ 6,026 $ 6,026 $ 6,026 $ - $ 43204 59.7%
123-45100-261 Repair And Maintenance Motor Vehicles ~ $ 2,394 §$ -8 1,717 $ 3,487 $ 2,200 $ 550 $ 49 $ 831 $ -8 - $ 587 $ - $ -8 2,017 91.7%
123-45100-265 Repair And Maintenance Grounds And Grou $ 11,014 $ 2,061 $ 10,024 $ 11516 $ 18,000 $ 790 $ 5998 $ 2288 $ 931 $ 498 $ 147 $ 2,009 $ 802 $ 13464 74.8%
123-45100-280 Travel $ -3 -8 -8 - 8 -8 $ -8 -8 -8 $ -8 -8 -8 =
123-45100-290 Other Contractural Services $ 4,000 $ -8 1,236 $ 1,236 $ 1,800 $ $ -8 $ -8 $ -8 473 $ -8 473 26.3%
123-45100-291 Physical/Drug Testing $ - 8 -8 -8 - $ - $ $ -8 -8 -8 $ -8 $ -8 -
123-45100-310 Office Supplies And Materials $ -8 -8 -8 78 $ 100 $ $ -8 9 $ -8 -8 -8 $ -8 94 94.0%
123-45100-320 Operating Supplies $ 30 $ - $ 68 $ 435 $ 200 $ $ - $ 48 $ - $ 90 $ - $ $ - $ 138 69.1%
123-45100-331 Fuel Charges $ 456 $ -8 544§ 762 $ 750 $ $ -8 214§ -8 $ 231 $ $ -8 445 59.4%
123-45100-342 Sign Parts And Supplies $ 738 $ -8 -8 - $ 500 $ $ -8 $ -8 $ -8 $ -8 0.0%
123-45100-390 Other Supply Items $ -8 -8 -8 - $ -8 $ -8 $ -8 $ -8 $ -8 =
123-45100-551 Trustee Fees $ 2,288 $ -8 -8 - $ -8 $ -8 $ 662 $ $ -8 $ -8 662
123-45100-900 Capital Outlay $ 31,438 $ -8 4,146 $ 11,649 $ 44,500 $ $ 14990 $ - $ -8 $ -8 $ - $ 14990 33.7%
123-45100-940 Machinery And Equipment $ ) ) - 8 -8 -8 - 8 -8 - 8 -8 -8 -8 - $ - 8 =

TOTAL $63,526 $7,905 $67,587 $99,193 $143,365 $8,430 $27,103 $10,533 $7,698 $8,915 $6,991 $8,508 $802 $78,980 55.1%



Fund 123 Watershed Fund 123 - Watershed Fund
Revenues
Fiscal Year 2026 Budget to Actual Report 2026
Current Month(1=Jul ... 12=Jun) 8 February 2026 8- February
Actual
Account Code Description Actual FY2024 FebFY2025  Actual FY2025YTD  ActualFY2025  Budget FY2026 Jul Aug Sep Oct Nov Dec Jan Feb FY2026 Var%

123-36100 Interest Earnings $ 12,427 $ 1272 $ 11,984 § 17,415 $ 15000 $ 1,381 $ 1,383 $ 1,335 $ 1,372 $ 1282 $ 1212 $§ 1175 $ - $ 9142 60.9%
123-36140 Interest Earnings - Leases $ 3,552 $ - $ - $ 3,413 $ 3,700 $ - $ - $ $ - $ - $ - $ - $ - $ - 0.0%
123-36212 Tower Rent $ 26,895 $ 3454 $ 19,838 $ 21,657 $ 19,000 $ 2126 $ 1,181 $ 4287 §$ 9%3 $ 1,181 $ 6383 $ 466 $ 2509 $ 19,096 100.5%
123-36240 Lease/Rental/PPP $ 6,006 $ -8 -8 6,006 $ 6,000 $ -8 - % -8 -8 - % -8 - % - % - 0.0%
123-36550 Sale Of Natural Resources $ - $ - % -8 - % - % -8 -8 $ - % -8 - % -8 - % -
123-36690 Wood Permits $ 45453 $ -8 -8 - % - % - % -8 $ -8 - % -8 - % -8 =
123-36691 Hunting Permits $ 3700 $ -8 3735 $ 3735 $ 3700 $ - $ 3360 § 20 $ 20 $ 420 $ 100 $ -8 - 0§ 392 105.9%
123-36693 Rifle Range Permits $ 62,976 $ 2,100 $ 61,125 $ 66,600 $ 66,000 $ 22400 $ 10725 $ 7,400 $ 5850 $ 4450 $ 4170 $ 2250 $ 1,400 $ 58,145 88.1%
123-37199 Miscellaneous $ 2,760 $ - $ 2,025 $ 2,025 $ 2,200 $ 1,110 § 100 § - 8 - % - % -8 - % - % 1,210 55.0%

TOTAL $163,769 $6,826 $98,707 $120,851 $115,600 $27,017 $16,749 $13,042 $7,705 $7,333 $11,865 $3,891 $3,909 $91,512 79.2%



CITY OF NORRIS
DEPARTMENT OF PUBLIC WORKS

MONTHLY REPORT
February Year 2026
Community building Maint. 125
Public Works Building Maint. 31
Public Safety Building Maint. 0
McNeeley Building Maint. 12
Lions Pavilion & Gazebo 0
Equip. & Vehicle Maintenance 4
Watershed, Rifle Range, Trash & Litter 49
Street and Roads 45.5
Mowing 0
Sidewalks 1
Leaf Collection 0
Brush Pickup, Pruning, Mulching, Tree Work 109.5
Drainage (Gutter/Basins) Maintenance 4
Eric Harold Park 0
Oak Road Park 0
Ridgeway Park 0
Town Clean Up/ garbage, Litter in Town 42.5
Animal control 6.5
Signs repair and replace 2
Tree Commission 0
Over time 12
Administrative work 6

Vehicle Report  Current Miles for
Mileage the Month

2017 Chev 72743 166
2013 Chev 63388 141
2022 Kenworth 10610 478
2025 Chevy 7601 592
Equipment Report

Chipper, Vermeer 1995

Leaf Vacuum 2000

Bobcat

Kubota

CUB Walk Behin

Hustler
cuB
Kubota Tractor

Loads

0

29

0

Leaves
Brush
Chips



PUBLIC WORKS MONTHLY REPORT
Month & Year Work Completed
Page 2

1 Community
a) Snow and Pot Holes

2 Community Building
a) Weekly cleaning and set ups
b) Office furniturre moved for painting
c) New furnace for office side
d) New wire pulled for HVAC
e) Replaced tile that was coming up in hallway and comm. room
discontinued the tile that was down.

3 McNeeley Municipal Building
a) Weekly cleaning

4 Lion's Pavillion and Gazebo
a) Trash in trash cans picked up weekly

5 Vehicles and Equipment
a) Monthly checklist performed
b) Tractor picked up from repair shop
c) Steering column replaced, all belts replaced and
adjusted clutch.

6 Public Works Building
a) Weekly cleaning

7 Public Safety Building

8 Drainage
a) Cleaned as needed

9 Streets / Sidewalks / Right of Ways
a) Pot holes East Roads and West Norris Rd.
b) Gravel added at Pine Service Drive
c) Removed fallen tree on Oak Service Drive,
d) Lots of brush from ice and snow

10 Parks
a) Monthly checklist performed

11 Watershed
a) Bush hogged openings requested
b) Gravel addd to Gooseneck trail
c) Started painting safety zones
Rifle Range
1) 2 boards 2/12
2) 1 board 2/26

12  Brush Dump
1) Stacked brush 2/26
2) Gravel added

13 Animal Control

a) Animals fed in the morning daily and walked if needed

b) 3 Dogs putin shelter

c) 1 dog adopted, 1 dog owner picked up, 1 dog still in shelter
14 Comments:



To: Norris City Manager

From: Mike Poole, Chief

Subject: February Monthly Report
Date: March 3", 2026

Complaints By Percentage

Norris Watershed

Traffic

m All Other Calls

The Above is the total number of calls broken down into three categories. “Norris Watershed”, includes all calls for service and
patrols conducted inside the watershed. Traffic Enforcement is the total amount of all documented sessions and stops within
the city. The “All Other Calls” category includes all other calls for service, both officer-initiated calls and incoming calls from
residents are grouped into this category.

In the month of January, the Norris Police Department had documented a total of 637 Calls for service.
Of the total entries, 194 came in by complainant or were self-initiated and required some type of police
action.

e  Officers conducted a total of 92 Patrols and checks in and through the Norris Watershed. An additional 2
call for service was answered. This accounted for a total of 94 calls for service and 28.63 Total hours spent
in or on the Norris Watershed. This category is lower than in a usual month due to several snow falls
which caused dangerous conditions and thus, less patrol time.

e The Norris Police Department received an anonymous animal complaint from a resident in the area of Hill
Top Rd. As is usually done with this type of complaint, Officers were assigned to work both stationary
observation and drive through checks. Norris Officers documented 26 stationary observations and a large
number of drive-through checks over a 10-day period. We documented over 10 hours spent observing
the area of Hill Top Rd where the violation had been reported. During this time dogs were observed out in
two different yards a total of 4 times, however, they never left their owners property. | would note that
one resident of Hilltop Rd. was issued a citation for dog at large during this same time which was related
to a call in complaint on West Norris Rd.

Mike Poole
Chief of Police



NORRIS POLICE DEPARTMENT
CAD Summary Statistics By Nature (by Month)

Received Dates From 02/01/2026 00:00 Through 02/28/2026 23:59 Page 1 of 2
Description Jan Feb Mar April May June July Aug Sep Oct Nov Dec Total % Total

ALARM -- BURGLAR 0 5 0 0 0 0 0 0 0 0 0 0 5 0.78
ALARM -- OTHER 0 2 0 0 0 0 0 0 0 0 0 0 2 0.31
ANIMAL COMPLAINT 0 6 0 0 0 0 0 0 0 0 0 0 6 0.94
ASSAULT 0 3 0 0 0 0 0 0 0 0 0 0 3 0.47
BURN PERMIT 0 5 0 0 0 0 0 0 0 0 0 0 5 0.78
BUSINESS CHECK 0 107 0 0 0 0 0 0 0 0 0 0 107 16.80
BUSINESS CHECK WALK THRU 0 24 0 0 0 0 0 0 0 0 0 0 24 3.77
CASE FOLLOW-UP 0 12 0 0 0 0 0 0 0 0 0 0 12 1.88
CHILD CUSTODY 0 1 0 0 0 0 0 0 0 0 0 0 1 0.16
DISABLED VEHICLE 0 3 0 0 0 0 0 0 0 0 0 0 3 0.47
DISTURBANCE 0 3 0 0 0 0 0 0 0 0 0 0 3 0.47
DOMESTIC PROBLEM 0 2 0 0 0 0 0 0 0 0 0 0 2 0.31
ELDER ABUSE 0 1 0 0 0 0 0 0 0 0 0 0 il 0.16
(EMS) BREATHING DIFFICULTY 0 1 0 0 0 0 0 0 0 0 0 0 1 0.16
(EMS) FALL 0 1 0 0 0 0 0 0 0 0 0 0 1 0.16
(EMS) MEDICAL ALARM 0 2 0 0 0 0 0 0 0 0 0 0 2 0.31
(EMS) OVERDOSE/POISONING- 0 2 0 0 0 0 0 0 0 0 0 0 2 0.31
ACCIDENTAL

EXTRA JOB (OFF-DUTY WORK) 0 1 0 0 0 0 0 0 0 0 0 0 1 0.16
EXTRA PATROL 0 39 0 0 0 0 0 0 0 0 0 0 39 6.12
EXTRA PATROL 0 37 0 0 0 0 0 0 0 0 0 0 37 5.81
FIRE ALARM COMMERCIAL 0 2 0 0 0 0 0 0 0 0 0 0 2 0.31
(FIRE) SERVICE CALL-GAS LEAK 0 1 0 0 0 0 0 0 0 0 0 0 1 0.16
INTOXICATED DRIVER 0 1 0 0 0 0 0 0 0 0 0 0 1 0.16
INVESTIGATION BY OFFICER 0 2 0 0 0 0 0 0 0 0 0 0 2 0.31
JUVENILE PROBLEM 0 2 0 0 0 0 0 0 0 0 0 0 2 0.31
MVA -- NON-INJURY 0 2 0 0 0 0 0 0 0 0 0 0 2 0.31
MVA -- PROPERTY DAMAGE 0 1 0 0 0 0 0 0 0 0 0 0 1 0.16
NOISE COMPLAINT 0 1 0 0 0 0 0 0 0 0 0 0 1 0.16
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NORRIS POLICE DEPARTMENT

CAD Summary Statistics By Nature (by Month)

Received Dates From 02/01/2026 00:00 Through 02/28/2026 23:59 Page 2 of 2
Description Jan Feb Mar April May June July Aug Sep Oct Nov Dec Total % Total
OPEN DOOR 0 8 0 0 0 0 0 0 0 0 0 0 3 0.47
OUT FOR VEHICLE MAINTENANCE 0 4 0 0 0 0 0 0 0 0 0 0 4 0.63
OUT - POLICE BUSINESS 0 5 0 0 0 0 0 0 0 0 0 0 5 0.78
OUT TRAINING 0 2 0 0 0 0 0 0 0 0 0 0 2 0.31
PROPERTY CHECK 0 115 0 0 0 0 0 0 0 0 0 0 115 18.05
PROPERTY -- LOST (NOT STOLEN) 0 2 0 0 0 0 0 0 0 0 0 0 2 0.31
SCHOOL WALK THROUGH 0 2 0 0 0 0 0 0 0 0 0 0 2 0.31
SCHOOL ZONE 0 30 0 0 0 0 0 0 0 0 0 0 30 4.71
SPECIAL ASSIGNMENT 0 7 0 0 0 0 0 0 0 0 0 0 7 1.10
STATIONARY OBSERVATION 0 41 0 0 0 0 0 0 0 0 0 0 41 6.44
SUICIDAL PERSON 0 2 0 0 0 0 0 0 0 0 0 0 2 0.31
SUSPICIOUS ACTIVITY 0 1 0 0 0 0 0 0 0 0 0 0 1 0.16
SUSPICIOUS PERSON 0 3 0 0 0 0 0 0 0 0 0 0 3 0.47
SUSPICIOUS VEHICLE 0 4 0 0 0 0 0 0 0 0 0 0 4 0.63
THREATS 0 1 0 0 0 0 0 0 0 0 0 0 1 0.16
TRAFFIC COMPLAINT 0 5 0 0 0 0 0 0 0 0 0 0 5 0.78
TRAFFIC CONTROL 0 3 0 0 0 0 0 0 0 0 0 0 S 0.47
TRAFFIC ENFORCEMENT 0 29 0 0 0 0 0 0 0 0 0 0 29 4.55
TRAFFIC HAZARD 0 3 0 0 0 0 0 0 0 0 0 0 3 0.47
TRAFFIC STOP 0 32 0 0 0 0 0 0 0 0 0 0 32 5.02
TRESPASSING 0 2 0 0 0 0 0 0 0 0 0 0 2 0.31
VANDALISM 0 1 0 0 0 0 0 0 0 0 0 0 1 0.16
WATER SHED PATROL 0 64 0 0 0 0 0 0 0 0 0 0 64 10.05
WELFARE CHECK 0 7 0 0 0 0 0 0 0 0 0 0 7 1.10
Totals: o 637 0 0 0 0 0 0 0 0 0 0 637
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Norris Watershed
Resource Management Report
19 March 2026

Our control burn on the Belmont opening jumped the fire line and burned out in the
woods. The wind kicked up and it went across the line. After a bit of time, it was
contained. The field burned pretty good, but the briers keep encroaching in areas. |
have asked Kerry to mow some of these spots down when it dries out and we may disk
as well to knock it back some. The pond is dry and was one spot the fire got out. Next
time we do road work with a dozer | will get them to clear it out some and tram through it
to try to stop the leakage. If that doesn’t work, we can try soda ash or bentonite clay to
seal it.

If the weather cooperates we may try to burn the Upper Clear Creek opening in the next
week or so.

Kerry has completed the bridge on Lower White Pine Trail. They did a great job. | will
get out and put in a short new trail to it soon. Very little clearing is needed. See pictures.

If the board is interested, the trail map can be put on Avenza maps for free access for
users.

| didn’t have great success with the UT Wildlife Club in getting the forest burn area
cleared. They told me 5 students were coming but only 3 showed up. We blew for over
2 hours and got a small part of the burn area finished. They left after that. | don’t know if
they will come back before we need to burn because they have a big project coming up.
| told them that | would suggest the board donate $250 to the club and if they come
back and finish, they could get up to $595. | also contacted the forestry club again and
they can come out on March 29%" if we haven’t burned by then. | told them they need to
bring at least 5-6 people.

| am going to lay out a trail from Lower White Pine Trail to Clear Creek Trail above the
ford that is just up from Lower White Pine. This will allow hikers to go from Clear Creek
Trail to Lower White Pine Trail when the creek is up in the ford. It is a long way across
the creek and the rocks are difficult to keep in place plus it gets over the steppingstones
often. | have had to go around a couple times already this spring. | am looking at using
an old road that is up out of the bottom. It should require only cutting small trees and
shrubs.

| did get some measurements on the Clear Creek bank at the pump house and will
hopefully have a plan soon.



The new opening on Mockingbird has some winter wheat coming on but we will need to
plant some permanent vegetation later in the spring. | will put together a list of a mix of
native grasses and perennials similar to what we have used in the past.

The house at the end of the road, next to Mr. Otto? who has complained about danger
trees, has all kinds of junk piled on the watershed. This is parallel to Boundary Trail.
There are piles of tires and other debris. The watershed property line is the edge of the
road. See pictures.

Spencer Boardman would like the board to clear a vista on Reservoir Hill so people can
view the dam from there. It was visible years ago. My concern was having to cut large
chestnut oaks. | looked recently and the big chestnut oak has died. If we cut it and the
mid story it should create the vista. We may not even have to cut the oak, but it will
eventually fall and could land on trail or even the wall.

| have also been wanting to cut a few maples on the Observation Point vista as well so
the ‘horseshoe’ bend in the river is visible year-round.

If we are going to do the trail crew as we did last year, | will send an announcement to
UT.
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