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City of Norris
Community Development Board
AGENDA
January 22, 2026
6:00 PM

Call to order

Agenda Approval
Approve Minutes
Hear the Public

Continuing Business
a. Vacant Norris Recreation Commission Board Position: Welcome Zac
Cross!

b. Update on Visioning Process with East TN Community Design Center

New Business**
a. Phase |I-Strategic Plan
b. Public Workshop February 9, 2026 @ 5:30 with Mayor Mitchell
c. Website Update
d. Review Purpose and Function of the Community Development Board
e. 2026 Goals
f. Appoint Chair, Vice Chair, and Secretary

Adjourn—Next meeting will be held on February 26, 2026 at 6:00PM at the
Norris Community Building, 20 Chestnut Drive



