Norris City Council
Regular Meeting

April 14, 2025
6:00 p.m.

Minutes
The regular meeting of the City Council of Norris Tennessee convened April 14, 2025, at 6:00 pm.

The following Councilmembers were present; Bill Grieve, Will Grinder, Chuck Nicholson, Leretta Painter
and Mayor Chris Mitchell.

Also, present were Charles Adam Ledford, City Manager, Bailey Whited, Assistant City Manager, Sandy
Johnson, City Recorder, and representatives of the press from the Norris Bultetin.

Meeting was called to order by Mayor Mitchelk.

APPROVAL OF AGENDA

Councilmember Nicholson moved to move up the Recreation Commission up before New Business.
Councilmember Painter agreed but amended by moving all the Boards and Commissions up,
Councilmember Nicholson seconded. The motion passed by voice vote with Councilmembers Grieve,
Grinder, Nicholson, Painter and Mayor Mitchell voting "Aye.”

HEAR FROM THE PUBLIC

Don Latham, a resident, shared a photo he had taken that morning from the newly expanded Norris
Middle School parking lot, emphasizing the intensity of the LED lighting. Mr. Latham expressed concerns
about the lighting levels and suggested the lights be placed on a timer. In response, Mayor Mitchell
asked whether he had brought the issue to the attention of the school board. Mr. Latham said he had not.
Mayor Mitchell noted that there are a few other matters the board plans to discuss with the school board
as well.

Bill Ross, a resident, inquired about any updates regarding the recreation grant. Councilmember Painter
responded that the item is included on tonight's agenda. Mr. Ledford added that the city’'s website is
currently down, but staff are actively working to restore it. He also mentioned that a press release will be
issued shortly with details about a temporary website.

MINUTES

APPROVAL OF THE MARCH 4, 2025 REGULAR MEETING

Councilmember Grinder made a motion to approve and Councilmember Grieve seconded. The motion
passed by voice vote with Councitmembers Grieve, Grinder, Painter and Mayor Mitchell voting "Aye.”
Councilmember Nicholson abstained.

CONTINUING BUSINESS
UPDATE ON SIA SAWMILL ROAD PROJECT
Mr. Ledford, City Manager, reported there is no update this month.

UPDATE ON HISTORIC DOWNTOWN ROUTE IMPROVEMENTS

Mr. Whited, Assistant City Manager, reported that he and Kerry Hevel, Public Works Director, have
prepared a diagram outlining the planned improvements. Red dots on the drawing indicate the proposed
locations for the school zone signs. He also mentioned that the school has verbally agreed to cover half
the cost of these signs. Mayor Mitchell stated everyone should give their feedback to Bailey and this item
will come back to council next month.
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UPDATE ON RECODIFICATION PRQJECT

Mr. Ledford reported that he and Bailey have submitted all required documentation through January 2025
to the Municipal Technical Advisory Service (MTAS). The city is currently on a waiting list for a legal
review by the MTAS team. Once that review is complete, the formal review process will begin.

CAPITALL OUTLAY NOTE - UTILITY
Leave on the agenda until it is needed.

CONSIDERATION OF SECOND READING OF ORDINANCE #697-2025, ENTITLED, “AN
ORDINANCE OF THE CITY OF NORRIS, TENNESSEE, AMENDING THE ANNUAL BUDGET FOR
THE FISCAL YEAR BEGINNING JULY 1, 2024 AND ENDING JUNE 30, 20625”

Councilmember Nichclson made a motion to approve and Councilmember Painter seconded. The motion
passed by voice vote with Councilmembers Grieve, Grinder, Nicholson, Painter and Mayor Mitchell voting
"Aye.”

LPRF GRANT PROJECT WORK PLAN

Mr. Whited stated that at tast month’s council meeting, a request was made to develop a work plan for the
Local Parks and Recreaticn Fund (LPRF) Grant Sports Complex Project. He provided a brief overview of
the report and noted that the timeline aligns with last year's pre-application and workshop schedule. The
project is expected to clese out in January 2027.

ITEMS MOVED UP

NEW BUSINESS

MINUTES AND REPORTS (BOARDS AND COMMISSIONS)
RECREATION COMMISSION

Commission member Lisa Higginbotham presented the commission's annual report, highlighting key
accomplishments from 2024. She also outlined several goals for 2025, which include organizing the
Summer Recreation Program, Firecracker 4K Run, Summer Picnic on the Commons, Norris Halloween
on the Commons, Norris Halloween Trail, and Norris Shines. Additionzally, the commission plans to
support a fundraising event for the LPRF grant and to develop and imptement an “Adopt-a-Park” program
to assist the city in rnaintaining its parks and recreational facilities.

WATERSHED BOARD

CONSIDERATION OF FIRST READING OF ORDINANCE #700-2025, ENTITLED, “AN ORDINANCE
OF THE CITY OF NORRIS, TENNESSEE, TO REPEAL TITLE ELEVEN (11), MUNICIPAL OFFENSES
CHAPTER FIVE (5), MISCELLANEOUS, SECTION 11-502(2)(A) AUTHORIZATION METHODS FOR
THE REMOVAL OF TREES OR OTHER GROWTH ON PUBLIC LANDS {(WATERSHED) AND
SECTION 11-502(8) PERMIT FEES”

Councilmember Grinder moved to approve on first reading and Councilmember Painter seconded. The
motion passed by voice vote with Councilmembers Grieve, Grinder, Nicholson, Painter and Mayor
Mitchell voting "Aye."

CONSIDERATION OF RESOLUTION #5-2025, ENTITLED, “A RESOLUTION OF THE CITY OF
NORRIS, TENNESSEE CITY COUNCIL TO APPROVE THE 2025 NORRIS WATERSHED MASTER
PLAN"

Mr. Ledford provided a brief overview of the topic and summarized the recent discussion from the
Watershed meeting. The group expressed interest in adopting the Management Plan for the Norris
Municipal Watershed as a guiding framework for future planning. During the council meeting, Mayor
Mitchell raised concerns about the use of herbicides—a concern shared by Councilmember Nicholseon,
who also expressed disappointment that the plan lacked clearly defined goals and objectives. In contrast,
Councilmember Grieve supported moving forward, emphasizing the substantial effort that had gone into
developing the plan. However, Councilmember Nicholson requested that the plan be sent back to the
board to include a more detailed explanation of its goals, objectives, and clarification on who is authorized
to apply herbicides. Councilmember Grinder added that he could not support the plan if it allowed
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herbicide application near creeks and water sources. Additionally, Joe Feeman noted upcoming plans to
conduct a controlled burn in the Watershed.

ANIMAL SHELTER COMMISSION

CONSIDERATION OF RESOLUTION #6-2025, ENTITLED, “A RESOLUTION OF THE NORRIS CITY
COUNCIL ADOPTING NEW FORMS FOR THE OPERATION OF THE CITY'S ANIMAL SHELTER”
Commission member Leeza Campbell reported the board has revised their Adoption Contract-
Agreement, Foster Care Agreement and Volunteer Release & Waiver of Liability forms. Councilmember
Painter moved to approve the updated forms and Councilmember Nicholson seconded. The motion
passed by voice vote with Councilmembers Grieve, Grinder, Nicholson, Painter and Mayor Mitcheli voting
“Aye.”

COMMUNITY DEVELOPMENT BOARD

A REPRESENTATIVE FRCM THE NORRIS COMMUNITY DEVELOPMENT BOARD TO ADDRESS
THE COUNCIL ON NORRIS VISIONING PROJECT

Board member Lisa Higginbotham reported that, their board met with the East Tennessee Community
Design Center (ETCDC) to assist in facilitating and designing a public survey. She noted if approved by
the ETCDC board's approval, their services would cost approximately $2,000. They are now seeking
guidance from the Council on the next steps. Mayor Mitchell inquired whether Phase 1 of the project had
been completed. Councilmember Nicholson commented that the proposed cost seemed reasonable.
However, Mayor Mitchell expressed concern about current budget constraints, mentioning that
department heads are already requesting additional funds for overtime. He recommended postponing the
project until the budget is finalized. Councilmember Painter agreed and suggested revisiting the project
after the budget is finalized. Mayor Mitchell asked Mr. Ledford whether the project was already included in
the current budget, to which Mr. Ledford responded that it was not. Mayor Mitchell then recommended
including the proposal in upcoming budget discussions, and Mr. Ledford agreed.

NEW BUSINESS

CONSIDERATION OF MAYORAL APPOINTMENTS TO BOARDS, COMMITTEES, AND
COMMISSIONS

Mayor Mitchell nominated Sara Denham to the Little Theatre and Councilmember Painter seconded. The
motion passed by voice vote with Counciimembers Grieve, Grinder, Nicholson, Painter and Mayor
Mitchell voting "Aye.”

Mayor Mitchell nominated Susan Miceli to the Anderson County Library Board and Councilmember
Nicholson seconded. The motion passed by voice vote with Councilmembers Grieve, Grinder, Nicholson,
Painter and Mayor Mitchell voting “Aye.”

REVIEW AND CONSIDERATION OF AWARDING CONSTRUCTION OF THE NORRIS | & I, SEWER
REHAB PRO.JECT

Will Littlejohn, representing Cannon & Cannon, reported that a bid opening was held on April 3, 2025.
Based on the Water Commission's recommendation, Hurst Excavating, LLC was seiected as the
preferred contractor for the project. Councilmember Nicholson made a motion to approve Hurst
Excavating, LLC, contingent on funding agency approval which was seconded by Counciimember Grieve.
The motion passed by voice vote, with Councilmembers Grieve, Grinder, Nicholson, Painter, and Mayor
Mitchell voting "Aye."

A REPRESENTATIVE FROM CANNON & CANNON TO DISCUSS AND REVIEW THE SANITARY
SEWER REGIONALIZATION PROJECT

Josh Paz, representing Cannon & Cannon, distributed a project schedule to the Council and provided an
update. He explained that they applied for a grant approximately a year ago and were awarded over $3.5
million for the project. Mr. Paz emphasized that a significant amount of work remains and noted that they
are currently conducting a rate study with the goal of incorporating it into the Master Plan. He stated that
the next phase of the project involves moving into the design stage. Mayor Mitchell pointed out that the
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group has not met since November 2024 and recommended scheduling a meeting to continue progress
completing the first phase.

CONSIDERATION OF FIRST READING OF ORDINANCE #698-2025, ENTITLED, “AN ORDINANCE
OF THE CITY OF NORRIS, TENNESSEE, REAPPEALING AND REPLACING [-1 INDUSTRIAL
ORDINANCE”

Councilmember Grinder moved to approve on first reading and Councilmember Grieve seconded. The
motion passed by voice vote with Councilmembers Grieve, Grinder, Nicholson, Painter and Mayor
Mitchell vofing "Aye.”

CONSIDERATION OF FIRST READING OF ORDINANCE #699-2025, ENTITLED, “AN ORDINANCE
OF THE CITY OF NORRIS, TENNESSEE, AMENDING THE ANNUAL BUDGET FOR THE FISCAL
YEAR BEGINNING JULY 1, 2024 AND ENDING JUNE 30, 2025"

Councilmember Grinder moved to approve on first reading and Councilmember Grieve seconded. The
motion passed by voice vote with Councilmembers Grieve, Grinder, Nicholson. Painter and Mayor
Mitchell voting "Aye."

CONSIDERATION OF RESOLUTIONS #7-2025, ENTITLED, “A RESOLUTION OF THE CITY OF
NORRIS, TENNESSEE AUTHORIZING THE CITY MANAGER AND CHIEF OF POLICE TO
ESTABLISH CERTAIN LAW ENFORCEMENT PROGRAM AND TO ADOPT POLICIES AND
PROCEDURES RELATED THERETO.”

Mayor Mitchell stated if any of the council members have any questions, please schedule a meeting with
Chief Poole, Mr. Ledford or Mr. Whited. No action taken.

CONSIDERATION OF REVIEWING AND AWARDING SOLID WASTE AND RECYCLING
COLLECTION

Councilmember Grinder moved to approve Waste Connections and Councilmember Nicholson seconded.
The motion passed by voice vote with Councilmembers Grieve, Grinder, Nicholson, Painter and Mayor
Mitchell voting “Aye.”

CONSIDERATION OF RESOLUTIONS #8-2025, ENTITLED, “A RESOLUTION OF THE CITY OF
NORRIS, TENNESSEE TO ENTER INTO AGREEMENTS WITH VARIOUS ENTITIES FOR THE 2025
CONCERTS ON THE COMMONS.”

Councilmember Painter moved to approve and Councilmember Nicholson seconded. The motion passed
by voice vote with Councilmembers Grieve, Grinder, Nicholson, Painter and Mayor Mitchell voting "Aye.”

REVIEW AND CONSIDERATION OF PROPOSED CREAMERY PARK SIGN DESIGN M. REVIEW OF
PROPQOSED RIGHT-OF-WAY ORDINANCE LANGUAGE

Councilmember Grieve moved to approve and Councilmember Painter seconded. The motion passed by
voice vote with Councilmembers Grieve, Grinder, Nicholson, Painter and Mayor Mitchell voting “Aye.”

REVIEW OF PROPOSED RIGHT-OF-WAY ORDINANCE LANGUAGE

Councilmember Painter moved to table this item until May and Councilmember Grinder seconded. The
motion passed by voice voie with Councilmembers Grieve, Grinder, Nichofson, Painter and Mayor
Mitchell voting “Aye.”

CONSIDERATION OF REVIEWING AND AWARDING FIRE DEPARTMENT SIDE-BY-SIDE
Councilmember Grieve moved to approve and Counciimember Grinder seconded. The motion passed by
voice vote with Councilmembers Grieve, Grinder, Nicholson, Painter and Mayor Mitchell voting “Aye.”

CONSIDERATION OF RESOLUTION #9-2025, ENTITLED, “A RESOLUTION OF THE CITY OF
NORRIS, TENNESSEE CITY COUNCIL TO APPROVE THE MEMORANDUM OF UNDERSTANDING
AMONG THE ANDERSON COUNTY GOVERNMENT, ANDERSON COUNTY SHERIFF’S OFFICE,
AND THE CITY OF NORRIS FOR DISPATCH SERVICES”
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Councilmember Nicholson moved to approve and Councilmember Grieve seconded. The motion passed
by voice vote with Councilmembers Grieve, Grinder, Nicholson, Painter and Mayor Mitchell voting "Aye.”

CONSIDERATION OF RESOLUTION #10-2025, ENTITLED, “A RESOLUTION APPROVING AN
AGREEMENT BETWEEN THE CITY OF NORRIS AND EAST TENNESSEE DEVELOPMENT
DISTRICT FOR LOCAL PLANNING ADVISORY SERVICES.”

Councilmember Painter moved to approve and Councilmember Grieve seconded. The motion passed by
voice vote with Councilmembers Grieve, Grinder, Nicholson, Painter and Mayor Mitchell voting “Aye.”

DEPARTMENT REPORTS

CITY MANAGER’S REPORT - A copy of the report as presented is attached as "Exhibit A

Discussion on West Norris Road

The Council has expressed interest in restoring a portion of the storm sewer system to its original
cosmetic appearance. However, after consultation with Waterworks and Public Works, it has been
determined that removing the existing rock material would likely worsen erosion along the roadside wall.
Such removal could lead to further deterioration of the road's edge, similar to issues already cbserved at
the site. A contributing factor is the accumulation of overlay material in the area, where a proper mill and
overlay would have been the preferred maintenance approach. Given the current conditions, the team
has identified the several options to address the issue but requesied guidance from the Council.
Following a brief discussion, the Council agreed to maintain the cusrrent conditions and keep the item on
the agenda for angoing consideration until the stormwater study results are received.

ASSISTANT CITY MANAGER'’S REPORT - A copy of the report as presented is attached as “Exhibit B
POLICE DEPARTMENT — A copy of the report as presented is attached as "Exhibit C”

FIRE DEPARTMENT — A copy of the report as presented is attached as “Exhibit D"

NORRIS WATER CONMISSION {(NWC) — A copy of the report as presented is attached as “Exhibit E”

PUBLIC WORKS - A copy of the report as presented is attached as "Exhibit F”
Kerry Hevel announced that Spring clean-up begins next week, April 21 - 25, 2025.

PARKS & RECREATION — No report.
BILLS PAYABLE ~ No report.

MINUTES AND REPORTS (REMAINING BOARDS AND COMMISSIONS)
TREE COMMISSION

Councilmember Nicholson reported that Arbor Day was a great success, noting it drew the largest turnout

to date. He also announced a scheduled work day at the Commons, set to begin at ©:00 a.m. this
Saturday, April 19, 2025, and encouraged all volunteers to attend and participate.

LITTLE THEATRE; PLANNING/BZA and ARCHIVES BOARD
No report.

SCHEDULE OF MEETINGS

Councilmember Painter moved to schedule public hearings on Ordinances 698, 699 and 700 on Monday,
May 12, 2025 at 5:30 p.m.; a workshop on Tuesday, April 29, 2025 at 5:00 p.m. and Councilmember
Nicholson seconded. The motion passed by voice vote with Councilmembers Grieve, Grinder, Nicholson,
Painter and Mayor Mitchell voting "Aye.”

ADJOURNMENT
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Councilmember Grieve moved to adjourn at 8:03 p.m. and Councilmember Painter seconded. The
motion passed by voice vote with Councilmembers Grieve, Grinder, Nicholson, Painter and Mayor
Mitchell voting "Aye.”

ity Recorder

APPROVED BY CITY COUNCIL
May 12, 2025

e i

Chris Mitchell, Mayor
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