Norris City Council
Regular Meeting

December 9, 2024
6:00 p.m.

Minutes
The regular meeting of the City Council of Norris Tennessee convened December 9, 2024, at 6:00 pm.

The following Councilmembers were present: Bill Grieve, Will Grinder, Chuck Nichelson, Loretta Painter
and Mayor Chris Mitchelk.

Also, present were Charles Adam Ledford, City Manager, Bailey Whited, Assistant City Manager, Sandy
Johnson, City Recorder, and representatives of the press from Courier News and the Norris Bulletin.

Meeting was called to order by Mayor Mitchell,
APPROVAL OF AGENDA

Councitmember Grinder requested to add an item under New Business before item (e). The topic of the
discussion titled: A conversation regarding non-city business resolutions.

HEAR FROM THE PUBLIC
Liz McGeachy, resident, spoke in regards to the Education Act Resolution and strongly encouraged

council to pass.

Roger Bunch, resident, stated he missed the workshop last week but stated he didn’t approve of the
garbage pickup fees and not a fan of the one size fits all.

George Miceli, resident, shared his longstanding frustrations with how mayoral elections have been
conducted in the past. He expressed a desire for a more structured process, suggesting that council
members interested in the position should have the opportunity to declare their interest and briefly explain
why they believe they would make a good mayor and after that the vote.

Carol Boswell and Don Barger, residents, expressed their support also of the Education Act Resolution.

Cynthia Edrington, resident, noted that she had come across an online advertisement for a short-term
rental located in Norris. She pointed out that short-term rentals are not permitted in residential areas of
the city. Mayor Mitchell referred her to the city manager to discuss her concerns.

MINUTES

APPROVAL OF THE NOVEMBER 12, 2024 PUBLIC HEARING

Councilmember Painter made a motion to approve and Councilmember Nicholson seconded. The motion
passed by voice vote with Councilmembers Grieve, Grinder, Nicholson, Painter and Mayor Mitchell voting
"Aye.”

APPROVAL OF THE NOVEMBER 12, 2024 REGULAR MEETING MINUTES

Councilmember Grieve made a motion to approve and Councilmember Nicholson seconded. The motion
passed unanimously by voice vote with Councilmembers Grieve, Grinder, Nicholson, Painter, and Mayor
Mitchell voting “Aye.”

Qath of Office

Sandy Johnson, City Recorder, administered the oath of office to reelected Councilmembers Bill Grieve,
Will Grinder, Chris Mitchell, Chuck Nicholsan, and Loretta Painter.

Page 1 of 5



Appointment of Mayor

Councilmember Nicholson recommended that anyone interested in nominating someone, or themselves,
should do so at the beginning and provide their reasoning before the council proceeds with any votes. He
stated this is in accordance with the Roberts Rules of Order.

Councilmember Grinder expressed his interest in the mayoral position, emphasizing that he has
consistently received the most votes from the community in the past three elections, which he sees as a
testament to their support. Councilmember Grinder stated he would be in support of Mr. Mitchell if he
was elected as Mayor, just as he has in the past.

Councilmember Painter motioned to nominate Chris Mitchell for the position of Mayor, and
Councilmember Nicholson seconded the motion. Mr. Mitchell expressed his desire to remain mayor o
help complete several initiatives council has been working on over the past two years. The motion
passed by voice vote with Councilmembers Grieve, Grinder, Nicholson, Painter and Mayor Mitchell voting
“Aye.”

Appointment of Vice-Mayor

Councilmember Nicholson motioned to nominate himself for the position of Vice-Mayor, and
Councilmember Painter seconded the motion. The motion passed by voice vote with Councilmembers
Grieve, Grinder, Nicholson, Painter and Mayor Mitchell voting “Aye.”

Council Committee/Commission/Board Appointments

Community Development Board

Councilmember Grinder announced that he has fulfilled his duties on the Community Development Board
and is no longer interested in continuing to serve on it.

Planning Commission
Councilmember Painter agreed to continue serving on the Planning Commission and agreed fo also
serve on the Community Development Board.

Watershed Board
Councilmember Grieve agreed to continue serving on the Watershed Board and Tree Commission.

Tree Commission
Councilmember Nicholson agreed to continue serving on the Tree Commission.

CONTINUING BUSINESS

UPDATE ON SAFE ROUTES TO SCHOOLS PROJECT

Mr. Whited recommended concluding this project. Counciimember Nicholson proposed withdrawing it,
while Councilmember Painter agreed but suggested retaining the concepts of flashing lights and
sidewalks. Councilmember Nicholson moved to approve withdrawing and Councilmember Painter
seconded. The motion passed by voice vote with Councilmembers Grieve, Grinder, Nicholson, Painter
and Mayor Mitchell voting “Aye."

UPDATE ON SIA SAWMILL ROAD PROJECT

Water Superintendent Tony Wilkerson has been coordinating with the Tennessee Department of
Transportation {TDOT) to relocate some buried utilities. Two parcels have been identified for this work,
and TDOT will cover the associated expenses.

UPDATE ON FACILITIES CONDITION

Mr. Ledford reported the outside wall of the library's side stairway is still under construction, with Norris’
own Coal Creek Ironworks handling the work. A meeting has been scheduled with the contractor on
December 11th to discuss the Police Building.

CAPITAL OUTLAY NOTE - UTILITY
Leave on the agenda until it is needed.
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Consideration of Second Reading of Ordinance #693-2024, entitied, “An Ordinance of the City of
Norris, Tennessee, Establishing a New Unmetered Water Policy”

Councilmember Painter moved to approve the ordinance, and Councilmember Nicholson seconded.

The motion passed by voice vote with Councilimembers Grieve, Grinder, Nicholson, Painter and Mayor
Mitchell voting "Aye.”

Consideration of Second Reading of Ordinance #695-2024, entitled, “An Ordinance of the City of
Norris, Tennessee, Amending the Annual Budget for the Fiscal Year Beginning July 1, 2024 and
Ending June 30, 2025

Councilmember Grieve moved to approve the ordinance, and Councilmember Painter seconded. The
motion passed by voice vote with Counciimembers Grieve, Grinder, Nichoison, Painter and Mayor
Mitchell voting “Aye.”

Review and Discussion on Updates to Facility Rental Policies

Mr. Ledford presented a proposed policy that included higher rental fees for city facilities. Council agreed
to incorporate a deposit requirement to offset costs incurred from damages or disarray left by renters.
Additionally, advance booking for meeting rooms will be shortened to enhance flexibility for city
commissions and boards. It was noted that the city has historically not profited from facility rentals and
has, in fact, incurred losses due to excessive cleanup and repair needs requiring paid city staff.  Mr.
Ledford will revise the policy accordingly and present it for review next month. Councilmember Grinder
moved to refer the review back to staff for further evaluation and to return in January with
recommendations, and Councilmember Nicholson seconded. The motion passed by voice vote with
Councilmembers Grieve, Grinder, Nicholson, Painter and Mayor Mitchell voting “Aye.”

NEW BUSINESS

Consideration of Mayoral Appointments to Boards and Commissions

Mayor Mitchell moved to reelect the following members, and Councilmember Grieve seconded. The
motion passed by voice vote with Councilmembers Grieve, Grinder, Nicholscn, Painter and Mayor
Mitchell voting "Aye.”

Planning Commission: Joe Feeman and Loy Johnson
Watershed Commission: Gene Lane

Community Development Board: Lisa Barger

Board of Zoning Appeals: Joe Deatherage and Chuck Edrington
Animal Commission: Lee Borgers and Tracy Haley

Archives Committee: Sarah Denham

Consideration of First Reading of Ordinance #6986-2024, entitled, “An Ordinance of the City of
Norris, Tennessee, To Amend Title 9, Chapter 1, Peddlers, Solicitors, ETC.”

Councilmember Grinder moved to approve the ordinance, and Counciimember Grieve seconded. The
motion passed by voice vote with Councilmembers Grieve, Grinder, Nicholson, Painter and Mayor
Mitchell voting “Aye.”

Consideration of Approving LPRF Grant Contract

Councilmember Grieve moved to approve the ordinance, and Councilmember Grinder seconded. The
moticn passed by voice vote with Councilmembers Grieve, Grinder, Nicholson, Painter and Mayor
Mitchell voting “Aye.”

Consideration of Resolution #26-2024, entitled, “A Resolution of the City of Norris, Tennessee City
Council to Declare Certain Property Owned by the City to the City’s Needs and Directing Disposal
of Same”

Councilmember Painter moved to approve the resolution, and Councilmember Grieve seconded. The
motion passed by voice vote with Councilmembers Grieve, Grinder, Nicholson, Painter and Mayor
Mitchell voting “"Aye.” Councilmember Grinder abstained.
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Discussion regarding Non-City Business Resolutions

Councilmember Grinder requested that this matter be addressed, stating his belief that the city should not
pass resolutions unrelated to city governance. His request was prompted by the next agenda item—a
resolution opposing the Education Freedom Act of 2025, also known as school vouchers. Grinder argued
that this is a political issue in which the city should not involve itself and stated that he would abstain from
any vote on the resolution. Councilmember Nicholson disagreed, asserting that the issue does indeed
affect the City of Norris. Councilmember Painter expressed concerns about the reselution's wording and
suggested revisions to the language. After reviewing the proposed changes, the council agreed to
proceed with consideration of the resolution.

Consideration of Resolution #27-2024, entitled, “A Resolution Opposing the Education Freedom
Act of 2025”

Councilperson Nicholson requested that this resolution be considered, citing concerns expressed by
many residents who urged the city to oppose the Education Freedom Act of 2025. Councilmember
Nicholson highlighted that the Act could jeopardize funding for Norris School by diverting public tax
dollars to private schools. Additionally, he noted that the Act lacks explicit provisions requiring schools
receiving voucher funds to offer special education classes. While the resolution would be filed and kept
locally in the City of Norris, it would remain a public document, allowing individuals to obtain copies and
forward them to their state representatives. Councilmember Painter moved to approve the resolution with
proposed changes in language, and Councilmember Nicholson seconded. The motion passed by voice
vote with Councilmembers Grieve, Nicholson, Painter and Mayor Mitchell voting “Aye.” Councilmember
Grinder abstained.

Workshop and Special Meeting Scheduling

Councilmember Nicholson moved to schedule the following meetings, seconded by Councilmember
Grinder.

Workshops:

Thursday, January 9, 2025 at 5:00 p.m., City Staff Compensation and Benefits

Thursday, January 9, 2025 at 6:00 p.m., “Ordinance 692-2024, entitled, "An Ordinance of the City of
Norris, Tennessee, Amending Chapter 3: Tree Commission” and Potential Right-of-Way (ROW)
Ordinance

Monday, January 13, 2025 at 5:00 p.m. “LPRF Grant Project”

Thursday, January 23, 2025 at 5:00 p.m. “The Future Needs of City Facilities

Public Hearing:

Monday, January 13, 2025 at 5:45 p.m., “Ordinance 696-2024, entitled, “An Ordinance of the City of
Norris, Tennessee, to Amend Title 9, Chapter 1, Peddlers, Solicitors, etc.”

All meetings will be held in the Community Building, 20 Chestnut Drive, Norris, Tennessee,

DEPARTMENT AND COMMISSIONS REPORTS
CITY MANAGER’S REPORT - A copy of the report as presented is attached as “Exhibit A

POLICE DEPARTMENT - A copy of the report as presented is attached as “Exhibit B

FIRE DEPARTMENT - Fire Chief Roach reported that 200 recipients participated in the Fire Santa
program and provided updates on the upcoming 2025 requirements and training drills. A copy of the
report as presented is attached as “Exhibit G

NORRIS WATER COMMISSION (NWC) - A copy of the report as presented is attached as “Exhibit D”

PUBLIC WORKS - A copy of the report as presented is attached as “Exhibit E”

Page 4 of 5



ASSISTANT CITY MANAGER'S REPORT
Mr. Whited expressed his gratitude to Spencer Boardman for his assistance in advancing the Craamery
Park project.

PARKS & RECREATION - Mr. Whited reported that the contract for the LPRF Grant had been received
from the state and reviewed by city staff. It now requires council approval. The grant is effective as of
January 15, 2025, after which formal engineering work can commence. Norris Shines has now begun.

BILLS PAYABLE — No report.
MINUTES AND REPORTS (BOARDS AND COMMISSICNS)

RECREATION COMMISSION — Mayor Mitchell expressed his satisfaction with the grant's approval and
stated that he looks farward to advancing the project.

WATERSHED BOARD - Councilmember Grieve reported that the deer hunts in the Watershed have
concluded.

TREE COMMISSION — No report.

ANIMAIL. SHELTER COMMISSION - No report.

COMMUNITY DEVELOPMENT - Councilmember Grinder reported their last meeting with Adam was
regarding the survey and they will be having a follow-up meeting on Tuesday, December 10, 2024.

LITTLE THEATRE — No report.

PLANNING/BZA - No report.

ARCHIVES - No report.

ADJOURNMENT

Councilmember Grieve moved to adjourn at 8:00 p.m. and Counciimember Grinder seconded. The

motion passed by voice vote with Councilmembers Grieve, Grinder, Nicholson, Painter and Mayor
Mitchell voting “Aye.”

APPROVED BY CITY COUNCIL
January 13, 2025

LY

Chris Mitchell, Mayor

Page 5 of 5






