Norris City Council
Regular Meeting

February 10, 2025
6:00 p.m.

Minutes
The regular meeting of the City Council of Norris Tennessee convened February 10, 2025, at 6:00 pm,

The following Councilmembers were present. Bill Grieve, Will Grinder, Chuck Nicholson, Loretta Painter
and Mayor Chris Mitchell.

Also, present were Charles Adam Ledford, City Manager, Bailey Whited, Assistant City Manager, Sandy
Johnson, City Recorder, and representatives of the press from Clinton Courier News and the Norris
Bulletin.

Meeting was called to order by Mayor Mitchell.

APPROVAL OF AGENDA
No changes.

HEAR FROM THE PUBLIC
Spencer Boardman provided an update on Creamery Park and mentioned that donations are welcome

and greatly appreciated.

Kathy Wingo, resident, requested the council to address the road conditions on East Norris Road. Mr,
Ledford explained that the preferred hot patch repairs cannot be applied untit warmer weather. In the
meantime, Public Works is making temporary repairs using cold patch. The long-term solution involves
grinding the road down 1-3 inches and repaving, which is being considered for the council's 2025-2026
fiscal year's budget. If approved, work would not begin untii after July, 2025. It was noted that school
traffic significantly contributes to the road’s deterioration, and the county should be approached to share
the repaving costs. This matter will be further investigated and added to the monthly list of continuing
business.

MINUTES

APPROVAL OF THE JANUARY 13, 2024 PUBLIC HEARING

Councilmember Nicholson made a motion to approve and Councilmember Painter seconded. The motion
passed by voice vote with Councilmembers Grieve, Grinder, Nicholson, Painter and Mayor Mitchell voting
“Aye.”

APPROVAL OF THE JANUARY 13, 2024 REGULAR MEETING MINUTES

Councilmember Nicholson made a metion to approve and Councilmember Painter seconded. The motion
passed by voice vote with Councilmembers Grieve, Grinder, Nicholson, Painter and Mayor Mitchell voting
"Aye.”

CONTINUING BUSINESS

UPDATE ON SIA SAWMILL ROAD PROJECT

Mr. Ledford mentioned that he contacted the state for clarification on naming rights and stated that once
the project has been transferred to the city, then it will be up to the council to name the road,

CAPITAL OUTLAY NOTE - UTILITY
Leave on the agenda until it is needed.

REVIEW AND DISCUSSION ON UPDATES TO FACILITY RENTAL POLICIES

A work shop was held on this topic prior to this meeting to further discuss the draft policy, with several
items still needing clarification. Mr. Ledford mentioned that a resolution could be ready for the Council's
approval next month. The policy pertains to private rentals of the Community Room, Gym, and Lions Club
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Pavilion, covering pricing, insurance requirements, reservations, and the differing processes for profit and
non-profit group reservations versus private rentals. Council agreed to add this item to the March City
Council meeting under Continuing Business.

CONSIDERATION OF SECOND READING OF ORDINANCE #692-2024, ENTITLED, “AN ORDINANCE
OF THE CITY OF NORRIS, TENNESSEE, AMENDING CHAPTER 3: TREE COMMISSION
Councilmember Nicholson moved to amend and approve the second reading of ordinance and
Councilmember Painter seconded. The motion passed by voice vote with Councilmembers Grieve,
Grinder, Nicholson, Painter and Mayor Mitchell voting “Aye.”

CONSIDERATION OF SECOND READING OF ORDINANCE #689-2024, ENTITLED, "AN ORDINANCE
OF THE CITY OF NORRIS, TENNESSEE, ESTABLISHING A BASE RATE FOR STORMWATER USER
FEES, SETTING THE AMOUNT OF THE SFU (SINGLE FAMILY RESIDENTIAL UNIT)"

Councilmember Painter moved to approve the second reading of ordinance and Councilmember
Nicholson seconded. The motion passed by voice vote with Councilmembers Grieve, Grinder, Nichoison,
Painter and Mayor Mitchell voting “Aye.”

NEW BUSINESS

A REPRESENTATIVE OF THE NORRIS COMMUNITY DEVELOPMENT BOARD TO ADDRESS
COUNCIL

Lisa Higginbotham, Chair of the Community Development Board (CDB), stated that some CDB members,
along with Mr. Ledford and Mr. Whited, met with Rick Meredith, President of the Anderson County
Chamber of Commerce, to discuss ideas and recommendations for reviewing the SWOT Survey for the
City of Norris Strategic Plan. The Council suggested that the board gather information at nc cost to
develop a path forward.

CONSIDERATION OF GOING OUT FOR PROPOSALS FOR COLLECTION AND DISPOSAL OF SOLID
WASTE AND RECYCLABLES

Councilmember Grinder moved to approve with the clarifications made and Councilmember Grieve
seconded. The motion passed by voice vote with Councilmembers Grieve, Grinder, Nicholson, Painter
and Mayor Mitchell voting “Aye.”

CONSIDERATION OF MAYORAL APPOINTMENTS TO BOARDS, COMMITTEES, AND
COMMISSIONS. Mayor Mitchell nominated Robin Geason to the Animal Commission and Kris Torrance
to the Archives Committee and Councilmember Grieve seconded. The motion passed by voice vote with
Councilmembers Grieve, Grinder, Nicholson, Painter and Mayor Mitchell voting “Aye

CONSIDERATION OF RESOLUTION 2-2025, ENTITLED, “A RESOLUTION TO ACCEPT A GRANT
FROM THE STATE OF TENNESSEE UNDER THE VOLUNTEER FIREFIGHTER EQUIPMENT AND
TRAINING GRANT PROGRAM."

Councilmember Grieve moved to approve the resolution and Councilmember Painter seconded, The
motion passed by voice vote with Councilmembers Grieve, Grinder, Nicholson, Painter and Mayor
Mitchefl voting “Aye

DEPARTMENT AND CONMISSIONS REPORTS
CITY MANAGER’S REPORT - A copy of the report as presented is attached as “Exhibit A

ASSISTANT CITY MANAGER'S REPORT - A copy of the report as presented is attached as “Exhibit B
POLICE DEPARTMENT - A copy of the report as presented is attached as “Exhibit C”

FIRE DEPARTMENT ~ A copy of the report as presented is attached as “Exhibit D"

NORRIS WATER COMMISSION (NWC) - A copy of the report as presented is attached as “Exhibit E”
PUBLIC WORKS - A copy of the report as presented is attached as “Exhibit F"

PARKS & RECREATION —~ No report.
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BILLS PAYABLE — No report.

MINUTES AND REPORTS (BOARDS AND COMMISSIONS)
No reports from the Recreation Commission nor Community Development Board.

TREE COMMISSION

Councitmember Nicholson reported that the planning for the Arbor Day celebration is underway, with the
date to be announced soon. The board members have been planting honor trees and are seeking
volunteers to join their board.

ANIMAL SHELTER COMMISSION
Linda Tafelski reported they currently have two (2) dogs in the shelter. She also mentioned some fencing
safety issues.

LITTLE THEATRE
May Boardman reported they are also looking for volunteers to join their board. Their next meeting will be

in September.

PLANNING/BZA
Joe Feeman reported Bob Sain is their newly elected chair.

ARCHIVES BOARD

Joe Feeman reported that, with assistance from their software company, they were able to restore
functionality to their thumb drive. They are now working toward scheduling a meeting with the County
Archivist in hopes of collaborating with him.

CHANGE OF MARCH 10, 2025 REGULAR MEETING DATE

Due to the unavailability of Mayor Mitchell and Councilmember Nicholson for the regularly scheduled
meeting on March 10, 2025, the Council decided to reschedule it to Tuesday, March 4, 2025, at 6:30 p.m.
Mayor Mitchell made the motion to approve the new date, which was seconded by Councilmember
Grinder. The motion passed by voice vote, with Councilmembers Grieve, Grinder, Nicholson, Painter, and
Mayor Mitchell all voting “Aye.”

ADJOURNMENT

Councilmember Grieve moved to adjourn at 8:20 p.m. and Councilmember Grinder seconded. The
motion passed by voice vote with Councilmembers Grieve, Grinder, Nicholson, Painter and Mayor

Mitchell voting "Aye.”
-

ndy Johnsod (Cify Recorder

APPROQVED BY CITY COUNCIL
March 4, 2025

‘il

Chris Mitchell, Mayor
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