Norris City Council
Regular Meeting

June 9, 2025
6:00 p.m.

Minutes
The regular meeting of the City Council of Norris Tennessee convened June 9, 2025, at 6:00 pm.

The following Councilmembers were present. Will Grinder, Chuck Nicholson, Loretta Painter and Mayor
Chris Mitchell. Councilmember Bill Grieve was absent.

Also, present were Charles Adam Ledford, City Manager, Bailey Whited, Assistant City Manager, Sandy
Johnson, City Recorder, and representatives of the press from the Norris Bulletin and the Clinton Courier.

Meeting was called to order by Mayor Mitchell.

APPROVAL OF AGENDA

Mayor Mitchell removed item L. under New Business: Consideration of Resolution #22-2025, entitled, “A
Resolution of the City of Norris, Tennessee, Approving the Memorandum of Understanding (MOU) with
the United States Immigration and Customs Enforcement (ICE) to take part in the 287(g) Task Force” and
Councilmember Grinder seconded. Following discussion, Mayor Mitchell acknowledged the emotional
nature of the topic and stated that if the item is to return to the agenda, a workshop should first be held to
educate both the public and council members. He emphasized the importance of holding such a meeting
priar to placing the item back on a future agenda.

Councilmember Nicholson moved to approve the agenda as amended and Councilmember Painter
seconded. The motion passed by voice vote with Councilmembers Grinder, Nicholson, Painter and
Mayor Mitchell voting “Aye.”

HEAR FROM THE PUBLIC
Phil Cagney, resident, stated his concerns regarding the road on Pine Place.

Mike Robinson, a resident, expressed concern about the potential removal of the gazebo and requested
that the public have more input before any decision is made. Mayor Mitchell noted that while the gazebo
is not currently on the agenda, he has heard public discussion on the issue and voiced his support for its
restoration. Mr. Ledford commented that structural concerns exist, particularly with the roof, which may
lack the necessary support for replacement. Councilmember Painter added that there may be alternative
options for the gazebo and suggested the city explore cost estimates for both repair and replacement.
Loy Johnson, a resident, shared that the gazebo was a gift to the city from her late father-in-law, Charlie
Wells, and emphasized that the community has grown too fond of it to see it removed.

Joe Feeman, a resident, expressed concerns about the condition of roads in Norris. He suggested the
city consider raising taxes to fund necessary repairs, noting that taxes have not been increased in at least
15 years. Councilmember Painter responded that in order to consider a tax increase for this capital
improvement, the council would first need to review supporting data and cost estimates.

Ron Hill, a resident, requested that the City Council schedule a workshop to discuss the ICE resolution.
Mayor Mitchell asked if anyone present was interested in holding such a workshop and requested a show
of hands from the audience; no one indicated interest. Councilmember Painter stated that if the ICE
resolution is placed back on the agenda next month, the community should be given an opportunity to
provide input.
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Loy Johnson, resident, asked when will the city begin receiving sales tax revenue on the annexation. Mr.
Ledford stated not this year, but next physical year we expect another $50,000.00 increase in revenue.

MINUTES

APPROVAL OF THE May 12, 2025 PUBL.IC HEARING NOTES

Councilmember Grinder made a motion to approve and Councilmember Nicholson seconded. The
motion passed by voice vote with Councilmembers Grinder, Nicholson, Painter and Mayor Mitchell voting
"Aye.”

APPROVAL OF THE MAY 12, 2025 REGULAR MEETING
Councilmember Nicholson made a motion to approve and Councilmember Painter seconded. The motion
passed by voice vote with Councilmembers Grinder, Nicholson, Painter and Mayor Mitchell voting “Aye.”

CONTINUING BUSINESS

UPDATE ON SIA SAWMILL ROAD PROJECT

Mr. Ledford, City Manager, reported a meeting is scheduled later this month and he should have an
update by the next council meeting in July.

UPDATE ON HISTORIC DOWNTOWN ROUTE IMPROVEMENTS
Mr. Whited, Assistant City Manager, Assistant City Manager Mr. Whited reported that the city has

received payment from Anderson County Schools to support the purchase and installation of flashing
school zone signs. With this funding secured, the city will proceed with implementing these
improvements. Mr. Whited also addressed a request for rough cost estimates to replace the sidewalk in
frent of the middle school. He noted that efforts to obtain contractor quotes have been unsuccessful, likely
due to the project’s small scale and complexity. As a result, the city explored completing the work in-
house. The estimated material cost for this option is approximately $15,000, excluding labor. If
outsourced, total costs could potentially double due to labor and contractor fees. Additionally, completing
the work in-house would require more time given current staffing levels. After a lengthy discussion,
Mayor Mitchell expressed his concerns of safety and liabilities in the community. He stated while at an
event he heard conversations like, yeah you can go that way, but you must be careful. Mayor Mitchell
stated there is no railing on the stairway on the recreation side of the library and if it doesn't get fixed,
then put caution tape arcund it and do not allow people to use it. He stated is would not pass OSHA nor
would it pass a building permit inspection. Kerry Hevel, Public Works Director, stated it was marked off.
He stated that when the contractor replaced the steps, he must not have put tape up nor put the cone
there to keep people off. He also commented there are known trees that are hazards and if they are not
removed before Norris Day, he requested caution tape be placed around those trees. He stated we
should take the safety things first throughout the community. Councilmember Nicholson asked what the
status of repainting the crosswalk, some which are severely faded. Mr. Hevel stated he had submitted a
rough draft of the crosswalks to Mr. Whited but hasn’t been instructed as to what to do next. He stated he
has inquired about a particular paint and materials that are elevated above the road surface but it is very
expensive. Mr. Hevel stated he doesn’t know exactly where you want that put down at. Mayor Mitchell
stated that council expects it to be done. Councilmember Nicholson stated as you come up East Norris
Road the crosswalk that goes to the church is the highest safety issue. Therefore, he made a motion to
remove the sidewalk and tape off the dangerous areas before Norris Day, either fix the railing on the
stairway or close that access, empower the City Manager to make the decision to put crusher stone or
something of mohility in placement of the sidewalk and fix the crosswalks with highly visible tape to keep
the community safe and Councilmember Grinder seconded. The motion passed by voice vote with
Councilmembers Grinder, Nicholson, Painter and Mayor Mitchell voting “Aye.”
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UPDATE ON RECODIFICATION PROJECT
Mr. Ledford stated no update.

CAPITAL OUTLAY NOTE - UTILITY
Leave on the agenda until it is needed.

CONSIDERATION OR SECOND READING OF ORDINANCE #701-2025, ENTITLED, “AN
ORDINANCE OF THE CITY OF NORRIS, TENNESSEE, TO REPEAL AND REPLACE TITLE
SEVENTEEN (17), CHAPTER 1, REFUSE.”

Councilmember Grinder moved to approve and Councilmember Nicholson seconded. The motion passed
by voice vote with Councilmembers Grinder, Nicholson, Painter and Mayor Mitchell voting "Aye.”

CONSIDERATICN OF SECOND READING OF ORDINANCE #702-2025, ENTITLED, “AN
ORDINANCE OF THE CITY OF NORRIS, TENNESSEE, ADOPTING THE ANNUAL BUDGET FOR THE
FISCAL YEAR BEGINNING JULY 1, 2025 AND ENDING JUNE 30, 2026"

Councilmember Nicholson moved to approve and Councilimember Painter seconded. The motion passed
by voice vote with Councilmembers Grinder, Nicholson, Painter and Mayor Mitchell voting “Aye.”

CONSIDERATION OF RESOLUTIONS #12-2025, ENTITLED, “A RESOLUTION OF THE CITY OF
NORRIS, TENNESSEE AUTHORIZING THE CITY MANAGER AND CHIEF OF POLICE TO AMEND
THE OFF-DUTY EMPLOYMENT POLICY”

Councilmember Painter moved fo approve and Councilmember Nicholson seconded. The motion passed
by voice vote with Councilmembers Grinder, Nicholson, Painter and Mayor Mitchell voting “Aye

NEW BUSINESS

CONSIDERATION OF REVIEWING AND AWARDING EAST NORRIS ROAD PROJECT AND
CONSIDERATION OF RESOLUTION #16-2025, ENTITLED, “A RESOLUTION OF THE CITY OF
NORRIS, TENNESSEE, TO ENTER INTO AN AGREEMENT WITH DURACAP ASPHALT PAVING FOR
THE EAST NORRIS ROAD PROJECT"”

Councilmember Grinder maved to approve and Councilmember Painter seconded. The motion passed
by voice vote with Councilmembers Grinder, Nichclson, Painter and Mavor Mitchell voting “Aye.”

CONSIDERATION OF RESOLUTION #17-2025, ENTITLED, “A RESOLUTION OF THE CITY OF
NORRIS, TENNESSEE, APPROVING A COMMUNICATION IN RESPONSE TO THE CITY OF NORRIS
AND NORRIS WATER COMMISSION DIRECTOR’S ORDER PURSUANT TO THE CORRECTIVE
ACTION PLAN"

Councilmember Grinder moved to approve and Councilmember Painter seconded. The motion passed
by voice vote with Councilmembers Grinder, Nicholson, Painter and Mayor Mitchell voting “Aye.”

CONSIDERATION OF RESOLUTION #18-2025, ENTITLED, “A RESOLUTION OF THE CITY OF
NORRIS, TENNESSEE, APPROVING THE 2025-26 FISCAL YEAR COMPENSATION SCALE”
Councilmember Grinder moved to approve and Councilmember Painter seconded. The motion passed
by voice vote with Councilmembers Grinder, Nicholson, Painter and Mayor Mitchell voting "Aye.”

CONSIDERATION OF RESOLUTION #19-2025, ENTITLED, “A RESOLUTION OF THE CITY OF
NORRIS, TENNESSEE, APPROVING AN AMENDED AGREEMENT BETWEEN THE CITY OF NORRIS
AND CHARLES ADAM LEDFORD FOR CITY MANAGER”

Councilmember Grinder moved to approve and Councilmember Painter seconded. The motion passed
by voice vote with Councilmembers Grinder, Nicholscn, Painter and Mayor Mitchell voting "Aye."

CONSIDERATION OF RESOLUTION #20-2025, ENTITLED, “A RESOLUTION CF THE CITY OF
NORRIS, TENNESSEE, APPROVING AN AMENDED AGREEMENT BETWEEN THE CITY OF NORRIS
AND BAILEY WHITED FOR ASSISTANT CITY MANAGER"”

Councilmember Grinder moved to approve and Councilmember Painter seconded. The motion passed
by voice vote with Councilmembers Grinder, Nicholson, Painter and Mayor Mitchell voting “Aye.”
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CONSIDERATION OF FIRST READING OF ORDINANCE #703-2025, ENTITLED, “AN ORDINANCE
OF THE CITY OF NORRIS, TENNESSEE, TO REPEAL AND REPLACE TITLE 13, CHAPTER 2
REGULATED JUNKED MOTOR VEHICLES”

Councilmember Nicholson moved to approve on first reading and Councilmember Painter seconded. The
motion passed by voice vote with Councilmembers Grinder, Nicholson, Painter and Mayor Mitchell voting
“Aye.”

CONSIDERATION OF RESOLUTION #21-2025, ENTITLED, “A RESOLUTION OF THE CITY OF
NORRIS, TENNESSEE AUTHORIZING THE CITY MANAGER TO DEVELOP AND IMPLEMENT A
POLICY FOR COMMUNITY EVENT SAFETY COVERAGE”

Councilmember Painter moved to approve and after a lengthy discussion Councilmember Grinder
amended the resolution and Councilmember Painter seconded. The motion passed by voice vote with
Councilmembers Grinder, Painter and Mayor Mitchell voting "Aye.” Counciimember Nicholson abstained.

CONSIDERATION OF FIRST READING OF ORDINANCE #704-2025, ENTITLED, “AN ORDINANCE
OF THE CITY OF NORRIS, TENNESSEE, ADOPTING A RIGHT-OF-WAY (ROW) ORDINANCE”
Councilmember Grinder moved to approve on first reading and Councilmember Nicholson seconded.
The motion passed by voice vote with Councilmembers Grinder, Nicholson, Painter and Mayor Mitchell
voting “Aye.”

CONSIDERATION OF FIRST READING OF ORDINANCE #705-2025, ENTITLED, “AN ORDINANCE
OF THE CITY OF NORRIS, TENNESSEE, ADOPTING 2024 INTERNATIONAL PROPERTY
MAINTENANCE CODE”

Councilmember Grinder moved to approve on first reading and Councilmember Nicholson seconded.
The motion passed by voice vote with Councilmembers Grinder, Nicholson, Painter and Mayor Mitchell
voting “Aye.”

CONSIDERATION OF FIRST READING OF ORDINANCE #706-2025, ENTITLED, “AN ORDINANCE
OF THE CITY OF NORRIS, TENNESSEE, TO AMEND THE CITY OF NORRIS & NORRIS WATER
COMMISSION PERSONNEL POLICIES”

Councitmember Grinder moved to approve on first reading and Councilmember Painter seconded. The
motion passed by voice vote with Councilmembers Grinder, Nicholson, Painter and Mayor Mitchell voting
“Aye.”

CONSIDERATION OF RESOLUTION #23-2025, ENTITLED, “A RESOLUTION OF THE CITY OF
NORRIS, TENNESSEE, APPROVING THE MEMORANDUM OF UNDERSTANDING (MOU) WITH THE
TENNESSEE ADMINISTRATIVE OFFICE OF THE COURTS, INTEGRATED CRIMINAL JUSTICE
PROGRAM, FOR USE OF THE TENNESSEE INTEGRATED JUSTICE PORTAL”

Councilmember Painter moved to approve and Councilmember Nicholson secanded. The motion passed
by voice vote with Councilmembers Grinder, Nicholson, Painter and Mayor Mitchell voting "Aye.”

CONSIDERATION OF MAYORAL APPOINTMENTS TO BOARDS, COMMITTEES, AND
COMMISSIONS

Mayor Mitchell nominated Cynthia Edrington to the Community Development Board and accepted
resignations from Loy Johnson from the Planning Commission and Lisa Barger from the Community
Development Board. and Councilmember Painter seconded. The motion passed by voice vote with
Councilmembers Grieve, Grinder, Nicholson, Painter and Mayor Mitchell voting “Aye.”

CONSIDERATION OF SETTING WORKSHOP FOR CITY FACILITIES
Council agreed to schedule a meeting in August.

DEPARTMENT REPORTS
CITY MANAGER’S REPORT - A copy of the report as presented is attached as “Exhibit A
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ASSISTANT CITY MANAGER'S REPORT - A copy of the report as presented is attached as "Exhibit B
POLICE DEPARTMENT - A copy of the report as presented is attached as "Exhibit C”

FIRE DEPARTMENT — A copy of the report as presented is attached as “Exhibit D"

NORRIS WATER COMMISSION (NWC) — A copy of the report as presented is attached as "Exhibit E”
PUBLIC WORKS - A copy of the report as presented is attached as “Exhibit F”

BILLS PAYABLE — No report.

MINUTES AND REPORTS (BCARDS AND COMMISSIONS)
RECREATION COMMISSION
Mr. Whited reported the first concert on the Commons was rained out, but the others are still on schedule.

WATERSHED BOARD
Joe Feeman reported they've had a contractor in the Watershed this past week. The bridge on Clear
Creek is in need of repair or replaced.

LITTLE THEATRE, TREE COMMISSION, ANIMAL SHELTER COMMISSION, COMMUNITY
DEVELOPNENT BOARD, PLANNING/BZA AND ARCHIVES BOARD - No report

SCHEDULE OF MEETINGS

Councilmember Nicholson moved to schedule public hearings for Ordinances 703-2025, 704-2025, 705-
2025 and 706-2025 on July 14, 2025 at 5:30 p.m. and Councilmember Grinder seconded. The motion
passed by voice vote with Councilmembers Grieve, Grinder, Nicholson, Painter and Mayor Mitchell voting
“Aye

ADJOURNMENT
Councilmember Grinder moved to adjourn at 7:45 p.m. and Councilmember Painter seconded. The
motion passed by voice vote with Councilmembers Grinder, Nicholson, Painter and Mayor Mitchell voting

‘Aye”

LY I 4 TV 1OG
Sandy Johnson/L ity Recorder

APPROVED BY CITY COUNCIL
July 14, 2025
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