Norris City Council
Regular Meeting

March 4, 2025
6:30 p.m.

Minutes
The regular meeting of the City Council of Norris Tennessee convened March 4, 2025, at 6:30 pm.

The following Councilmembers were present: Bill Grieve, Will Grinder, Loretta Painter and Mayor Chris
Mitchell. Vice Mayor Chuck Nicholson was absent.

Also, present were Charles Adam Ledford, City Manager, Bailey Whited, Assistant City Manager, Sandy
Johnson, City Recorder, and representatives of the press from Clinton Courier News and the Norris
Bulletin.

Meeting was called to order by Mayor Mitchell.

APPROVAL OF AGENDA

Mayor Mitchell requested the bids for the Norris | & | Project be moved from new business to the first item
of business to accommodate a guest speaker from the consulting firm, and also Watershed Board be
moved up to Hear from Public.

HEAR FROM THE PUBLIC

WATERSHED BOARD (MOVED UP)

Ralph Jorden, Watershed Board Chair, requested that the Council take action on the board’s Master Plan
before the board's meeting on March 20. He stated their new member Don Barger has been a huge help
with the assessment and he greatly appreciates his help.

Joshua Anderson, Anderson County Commissioner, stated the Anderson County Property Assessor's
proposed changing the property assessment cycle from every 5 years to every 4 years. Commissioner
Anderson informed the Council that the State is encouraging this shift and would actually prefer
assessments to occur every 2 years.

Joe Feeman, resident, inquired about the repair of East Norris Road and whether the County could help
cover the costs, as school traffic has contributed to the road's wear and tear. Josh Anderson, Anderson
County Commissioner, will be of assistance. Mr. Ledford, City manager, will work on a budget request to
share with Commissioner Anderson.

Joe Deatherage, resident, requested that the city have the white and yellow street lines repainted, as it is
difficult for some residents to navigate the roads at night.

MINUTES

APPROVAL OF THE FEBRUARY 10, 2025 PUBLIC HEARING

Councilmember Painter made a motion to approve and Councilmember Grieve seconded. The motion
passed by voice vote with Councilmembers Grieve, Grinder, Painter and Mayor Mitchell voting “Aye.”

APPROVAL OF THE FEBRUARY 10, 2025 REGULAR MEETING MINUTES
Councilmember Grieve made a motion to approve and Councilmember Painter seconded. The motion
passed by voice vote with Councilmembers Grieve, Grinder, Painter and Mayor Mitchell voting “Aye.”

ITEMS MOVED UP

CONSIDERATION OF GOING QUT FOR BIDS ON NORRIS | & | PROJECT

Councilmember Painter made a motion to approve and Councilmember Grinder seconded. The motion
passed by voice vote with Councilmembers Grieve, Grinder, Painter and Mayor Mitchell voting “Aye.”
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CONTINUING BIUSINESS

UPDATE ON SIA SAWMILL ROAD PROJECT

Mr. Ledford, City Manager, reminded the Council that in December 2024, they approved the sale of
property to the Tennessee Department of Transportation. He also noted that he has prepared a document
for the Mayor's signature.

UPDATE ON HISTORIC DOWNTOWN ROUTE iMPROVEMENTS

The Safe Route to School Project has been renamed “Historic Downtown Route Improvements” following
the city's decision to discontinue pursuing the grani. Mr. Whited, Assistant City Manager, is collaborating
with Police Chief Mike Poole to develop a plan for signage and safety lighting, which he will present to the
Council next month.

UPDATE ON RECODIFICATION PROJECT
Mr. Ledford reported that he has submitted some deliverables to the Municipal Technical Advisory
Service (MTAS) and is awaiting their feedback.

CAPITAL OUTLAY NOTE - UTILITY
Leave on the agenda until it is needed.

CONSIDERATION OF RESOLUTION #3-2025, ENTITLED, “A RESOLUTION OF THE CITY OF
NORRIS, TENNESSEE CITY COUNCIL TO ESTABLISH A CITY OF NORRIS FACILITY USE
AGREEMENT”

Councilmember Painter made a motion to approve and Councilmember Grinder seconded. The motion
passed by voice vote with Councilmembers Grieve, Grinder, Painter and Mayor Mitchell voting “Aye."

NEW BUSINESS

CONSIDERATION OF MAYORAL APPOINTMENTS TO BOARDS, COMMITTEES, AND
COMMISSIONS

Mayor Mitchell nominated Ashley Irwin to the Recreation Commission and Councilmember Painter
seconded. The motion passed by voice vote with Councilmembers Grieve, Grinder, Painter and Mayor
Mitchell voting "Aye

CONSIDERATION OF RESOLUTION #4-2025, ENTITLED, “A RESOLUTION SUPPORTING THE
ANDERSON COUNTY PROPERTY ASSESSOR’S PROPOSAL TO ADJUST THE REAPPRAISAL
TIMEFRAME"

Aifter a lengthy discussion, the resolution failed due to lack of a motion.

CONSIDERATION OF FIRST READING OF ORDINANCE #697-2025, ENTITLED, “AN ORDINANCE
OF THE CITY OF NORRIS, TENNESSEE, AMENDING THE ANNUAL BUDGET FOR THE FISCAL
YEAR BEGINNING JULY 1, 2024 AND ENDING JUNE 30, 2025"

Animal Shelter _

Each item was broken down individually. Mayor Mitchell moved to approve a $500.00 budget for the
Animal Shelter volunteers to purchase t-shirts for an upcoming fundraiser and Councilmember Grinder
seconded. The motion passed by voice vote with Councilmembers Grieve, Grinder, Painter and Mayor
Mitchell voting “Aye

Archives Committee

Councilmember Painter moved to approve a $500.00 budget for the Archive Committee to purchase a
dehumidifier and hard drives and Councilmember Grinder seconded. The motion passed by voice vote
with Councilmembers Grieve, Grinder, Painter and Mayor Mitchell voting “Aye

Fire Department

Fire Chief Rick Roach requested approval to seek grant funding for the purchase of a side-by-side vehicle
for Watershed rescues, as standard fire vehicles are too large to navigate the narrow trails. He aiso
stated that the previously awarded $18,000 required reapproval due to a missed deadline. He plans to
use the funds to purchase a specialized washer and dryer for cleaning firefighter gear after fire
respenses. Removing carcinogens and harmful fumes from the gear is crucial for safety, making this a
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significant benefit for the volunteer firefighters. Councilmember Grinder moved to approve and
Councilmember Grieve seconded. The motion passed by voice vote with Councilmembers Grieve,
Grinder, Painter and Mayor Mitchell voting “Aye

Councilmember Grinder moved to approve the amended ordinance and Councilmember Painter
seconded. The motion passed by voice vote with Councilmembers Grieve, Grinder, Painter and Mayor
Mitchell voting “Aye

CONSIDERATION OF GOING OUT FOR BIDS ON FIRE DEPARTMENT SIDE-BY-SIDE
Councilmember Grieve moved to approve the resolution and Councilmember Grieve seconded. The
motion passed by voice vote with Councilmembers Grieve, Grinder, Painter and Mayor Mitchell voting

"Aye

DEPARTMENT AND COMMISSIONS REPORTS

CITY MANAGER'’S REPORT - A copy of the report as presented is attached as “Exhibit A

Mr. Ledford pointed out that ilnesses in all departments over the past 4 weeks has left the city with a
shortage of help.

Councilmember Painter requested adding the ROW back to the agenda for the month of April.

ASSISTANT CiTY MANAGER’S REPORT - A copy of the report as presented is attached as “Exhibit B
Mr. Whited reported that he has been collaborating with Spencer Boardman on the Creamery Park
presentation and has a meeting scheduled with him on Wednesday. Councilmember Painter requested
that Mr. Whited reach out to Community Development Partners to develop a project design and timeline.
Mayor Mitchell expressed his desire for a formal project plan with a broader scope, which will be brought
back to the Council in April.

POLICE DEPARTMENT — A copy of the report as presented is attached as "Exhibit C”
Chief Poole expressed his gratitude and appreciation for the support from the Citizens in Support of
Norris Police and Fire.

FIRE DEPARTMENT ~ A copy of the report as presented is attached as “Exhibit D"

NORRIS WATER COMMISSION {NWC) — A copy of the report as presented is attached as “Exhibit E”
Mr. Wilkerson, Water Superintendent, reported the | & | work will involve Pine Road and Dogwood. He
stated he will be going door-to-door to inform residents about the upcoming work. Mr. Wilkerson reported
one of the two open water department positions has been filled, and the second position is close to being
filled,

PUBLIC WORKS - A copy of the report as presented is attached as “Exhibit F”
PARKS & RECREATION — No repart.
BILLS PAYABLE - No report.

MINUTES AND REPORTS (BOARDS AND COMMISSIONS)
No reports from the Recreation Commission nor Little Theatre.

TREE COMMISSION

Councilmember Grigve reported Arbor Day is coming up and will be celebrated at Norris Elementary at 1
p.m. on March 21st. Everyone is invited to attend. Students will receive trees to plant at home, and there
will be prizes for their artwork.

ANIMAL SHELTER COMMISSION

Leeza Campbell reported that there are currently no animals in the shelter. She also mentioned that she
is working on improving the adoption paperwork and other documents while aiming to eliminate the City's
liability.
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PLANNING/BZA
Joe Feeman reported that they plan to plant new trees and are preparing for controlled burns with
assistance from UT. They aim to conduct a forest burn in early April.

ARCHIVES BOARD

Joe Feeman reported they are having regular meetings now the first Monday of each month. They are
also looking at their policies and donation forms. They had a great meeting with the County Archives
Board.

SCHEDULE OF MEETING

Councilmember Grinder moved to schedule a Public Hearing on ORDINANCE #697-2025, ENTITLED,
“AN ORDINANCE OF THE CITY OF NORRIS, TENNESSEE, AMENDING THE ANNUAL BUDGET FOR
THE FISCAL YEAR BEGINNING JULY 1, 2024 AND ENDING JUNE 30, 2025" on Monday, April 14,
2025 at 4:55 p.m., and Councilmember Painter seconded. The motion passed by voice vote with
Councilmembers Grieve, Grinder, Painter and Mayor Mitchell voting “Aye.”

Councilmember Painter requested to add the Community Building back on the April agenda under
Continuing Business.

ADJOURNMENT

Councilmember Grieve moved to adjourn at 7:53 p.m. and Councilmember Grinder seconded. The
motion passed by voice vote with Councilmembers Grieve, Grinder, Painter and Mayor Mitchell voting
“Aye.”

andy Johnson, €ify Recorder

APPROVED BY CITY COUNCIL
April 14, 2025

pe 4

Chris Mitchell, Mayor
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