Norris City Council
Regular Meeting

November 12, 2024
6:00 p.m.

Minutes
The regular meeting of the City Council of Norris Tennessee convened November 12, 2024, at 6:00 pm.

The following Councilmembers were present: Bill Grieve, Will Grinder, Chuck Nicholson, Loretta Painter
and Mayor Chris Mitchell.

Also, present were Charles Adam Ledford, City Manager, Bailey Whited, Assistant City Manager, Sandy
Johnson, City Recorder, and representatives of the press from Courier News and the Norris Bulletin.

Meeting was calied to order by Mayor Mitchell.

APPROVAL OF AGENDA
No changes

HEAR FROM THE PUBLIC
Lisa Barger, a resident, suggested revisiting the idea of city branding. She also recommended that all city
vehicles display a city logo to make them easily identifiable.

Martha Shear, a resident, expressed her gratitude to the council and to the other candidates who were
not elected for their efforts in campaigning, engaging with residents, and going door to door. She
remarked that the best part of living in Norris is simply living in Norris.

MINUTES

APPROVAL OF THE OCTOBER 14, 2024 PUBLIC HEARING

Councilmember Grieve made a motion to approve and Councilmember Grinder seconded. The motion
passed by voice vote with Counciimembers Grieve, Grinder, Nichoison, Painter and Mayor Mitcheli voting

“Aye.”

APPROVAL OF THE OCTOBER 14, 2024 REGULAR MEETING MINUTES

Councilmember Nicholson made a motion to approve and Councilmember Grieve seconded. The motion
passed unanimously by voice vote with Councilmembers Grieve, Grinder, Nicholson, Painter, and Mayor
Mitchell voting “Aye.”

CONTINUING BUSINESS

UPDATE ON SAFE ROUTES TO SCHOOLS PROJECT

Mr. Whited reported that there were no new updates. Councilmember Painter asked how the project
could move forward, noting it has been ongoing since 2014. Bailey recommended handling the project in-
house. Mayor Mitchell requested that Bailey add it to the December agenda and lead the discussion.
Councilmember Nicholson suggested that Bailey collaborate with Kerry to develop cost estimates.

UPDATE ON SIA SAWMILL ROAD PROJECT
Mr. Ledford reported they are still working with the TDOT on some redirections of utilities, this is still in
progress.

UPDATE ON FACILITIES CONDITION

Mr. Ledford reported that the painting project at the library has been completed. He added that, after
removing the siding, an issue with the staircase was discovered, revealing it to be a safety hazard and in
very poor condition. They are now considering installing a steel base rail instead of a wooden one.

Mr. Ledford also raised several concerns about the condition of the downtown gazebo. He noled that
while there had been discussions about budgeting funds to replace the gazebo roof, this was ultimately
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not included in the budget. Multiple contractors assessed the structure, with two out of three concluding
that it was not stable enough to support a more durable roof. Mr. Ledford added that a more thorough
discussion is needed to determine the best course of action for the gazebo moving forward.
Councilmember Painter asked if the gazebo project could be included in next year's budget process. Mr.
Mr. Ledford replied that, due to ongoing projects, it would be premature to address it this year.
Councilmember Painter also noted that the roof at the Police Department is still leaking and should be
added to the budget as well. Councilmember Nicholson inquired about the ownership history of the fand
where the gazebo sits, asking whether any legal requirements were attached when it was transferred to
the city. Mr. Ledford agreed to look into any legal obligations once a decision is made to move forward
with the project. Mayor Mitchell asked if there were any immediate safety concerns with the gazebho.
Several members of the public shared their views. Randy Kurth, a resident, mentioned that while putting
up lights, he did not feel unsafe, suggesting that the concerns might be more aesthetic. Lisa Barger
expressed concern that while no one accessed the roof, it could be dangerous if a teenager were to climb
on the banisters.

CAPITAL OQUTLAY NOTE - UTILITY
Leave on the agenda until it is needed.

CONSIDERATION OF SECOND READING OF ORDINANCE #694-2024, ENTITLED, “AN
ORDINANCE OF THE CITY OF NORRIS, TENNESSEE, AMENDING TITLE 18: WATER AND SEWER,
CHAPTER 1 WATER AND SEWER, TO ADD SECTION 18-127 FIRE HYDRANT PROFESSIONAL
SERVICE".

Councilmember Painter moved for approval of the ordinance and Councilmember Grinder seconded. The
motion passed unanimously by voice vote with Councilmembers Grieve, Grinder, Nicholson, Painter and
Mayor Mitchell voting “Aye.”

CONSIDERATION OF FIRST READING OF ORDINANCE #693-2024, ENTITLED, “AN ORDINANCE
OF THE CITY OF NORRIS, TENNESSEE, ESTABLISHING A NEW UNMETERED WATER POLICY”
Councilmember Painter made a motion to approve the ordinance on first reading and Councilmember
Grinder seconded. The motion passed unanimously by voice vote with Councilmembers Grieve, Grinder,
Nicholson, Painter and Mayor Mitchell voting “Aye.” A public hearing is scheduled on Monday, December
9, 2024 at 5:30 p.m.

NEW BUSINESS

REVIEW AND CONSIDERATION OF AWARDING BIDS FOR CELL PHONES AND SERVICE.
Councilmember Grinder moved to authorize the City Manager and/or the Mayor to approve the contract,
contingent upon passing the coverage test and Councilmember Nicholson seconded. The motion passed
unanimously by voice vote with Councilmembers Grieve, Grinder, Nicholson, Painter and Mayor Mitchell
voting “Aye.”

CONSIDERATION OF RESOLUTION #24-2024, ENTITLED, “A RESOLUTION AUTHORIZING THE
MAYOR AND CITY MANAGER TO ENTER INTO AN AGREEMENT WITH AT&T FOR CELL PHONES
AND SERVICE”.

Councilmember Grieve moved for approval of the resolution and Councilmember Grinder seconded. The
resolution was approved unanimously by voice vote with Councilmembers Grieve, Grinder, Nicholson,
Painter and Mayor Mitchell voting “Aye."

CONSIDERATION OF FIRST READING OF ORDINANCE #695-2024, ENTITLED, “AN ORDINANGE
OF THE CITY OF NORRIS, TENNESSEE, AMENDING THE ANNUAL BUDGET FOR THE FISCAL
YEAR BEGINNING JULY 1, 2024 AND ENDING JUNE 30, 2025”

Councilmember Nicholson moved for approval of the ordinance on first reading and Councilmember
Painter seconded. The ordinance was approved unanimously by voice vote with Councimembers
Grieve, Grinder, Nicholson, Painter and Mayor Mitchell voting “Aye.” A public hearing is scheduled on
Monday, December 9, 2024 at 5:30 p.m.
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CONSIDERATION OF MAYORAL APPOINTMENTS TO BOARDS AND COMMISSIONS
Councilmember Painter made a motion to accept Lisa Higginbotham to serve on the community
Development Board and Councilmember Nicholson seconded. The motion passed unanimously by voice
vote with Councifmembers Grieve, Grinder, Nicholson, Painter and Mayor Mitchell voting “Aye.”

REVIEW AND DISCUSSION ON UPDATES TO FACILITY RENTAL POLICIES

After a lengthy discussion, Mr. Ledford acknowledged that several suggested changes had been
reviewed and taken into account. Resident Loy Johnson mentioned attending an event at the Pavilion
where trash cans were full and requested that they be emptied more frequently. Counciimember Grinder
proposed upgrading the wooden trash can holders with nicer trash cans, while Councilmember Nicholson
added that if the city charges $150 to rent the facilities, they should ensure trash cans are emptied before
each event. This fee applies to private functions, such as birthday parties, weddings, baby showers, and
events that charge a participation fee. However, no fees will be charged for Norris community clubs or
Norris City events. Councilmember Nicholson requested that residents be notified via the Bulletin and that
a legal notice be published in the Clinton Courier before the December council meeting. Mayor Mitchell
expressed appreciation for the discussion and stated he would like to publicize this item to gather public
feedback before bringing it back for a final vote in December.

CONSIDERATION OF RESOLUTION #25-2024 ENTITLED, “A RESOLUTION OF THE CITY OF
NORRIS, TENNESSEE CITY COUNCIL TO DECLARE CERTAIN PROPERTY OWNED BY THE CITY
TO BE SURPLUS TO THE CITY’S NEEDS AND DIRECTING DISPOSAL OF SAME”

Councilmember Grinder moved for approval of the resolution and Councilmember Painter seconded. The
resolution was approved unanimously by voice vote with Councilmembers Grieve, Grinder, Nicholson,
Painter and Mayor Mitcheil voting "Aye.”

DISCUSSION ON MODIFICATIONS TO TITLE 9, CHAPTER 1 PEDDLERS, SOLICITORS, ETC
After a lengthy discussion, the council agreed to proceed with the proposed modifications and bring this
item back in ordinance form for a vote in December.

DEPARTMENT AND COMMISSIONS REPORTS
CITY MANAGER’S REPORT - A copy of the report as presented is attached as "Exhibit A

POLICE DEPARTMENT - A copy of the report as presented is attached as "Exhibit B”

FIRE DEPARTMENT - A copy of the report as presented is attached as “Exhibit C”

NORRIS WATER COMMISSION (NWC) — A copy of the report as presented is attached as "Exhibit D”
PUBLIC WORKS - A copy of the report as presented is attached as "Exhibit E”

PARKS & RECREATION — Mr. Whited reported that construction has begun on Creamery Park, and a
water line has been installed. The council requested a timeline or plan for the future sports complex.

BILLS PAYABLE - No report.
MINUTES AND REPORTS (BOARDS AND COMMISSICNS)
RECREATION COMMISSION — Mayor Mitchell reported that a $5,000 check from Venture Anderson

County is forthcoming as their contribution to the master plan and expressed his appreciation to
Stephanie Wells,

WATERSHED BOARD - Councilmember Grieve reported the Gun/Muzzieloader hunt in the Watershed
will be November 23 through December 1, 2024.

TREE COMMISSION — No report.

ANIMAL SHELTER COMMISSION - No report.
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COMMUNITY DEVELOPMENT - Councilmember Grinder reported they are working on city strategic plan
survey.

LITTLE THEATRE - No report.

PLANNING/BZA - No report.

ARCHIVES — No report.

ADJOURNMENT

Councilmember Grieve moved to adjourn at 7:37 p.m. and Counciimember Grinder seconded. The

motion passed by voice vote with Councilmembers Grieve, Grinder, Nicholson, Painter and Mayor
Mitchell voting "Aye.”

Sandy Johnsg, [Citf Recorder

APPROVED BY CITY COUNCIL
December 9, 2024

iz il

Chris Mitchell, Mayor
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