
NORRIS MUNICIPAL WATHERSHED BOARD MEETING 
AGENDA 

January 15, 2026 

I. Call to Order – 6:00 p.m. EST 

II. Approval of the Agenda 

III. Approval of Minutes: 

• November 20, 2025 Meeting 

IV. Hear the Public 

V. New Business 

• Election of Officers 

• 2025-2026 Workplan Update 

VI. Continuing Business 

• Water Recharge and Analysis Project Update 

• Clear Creek Parking Area Improvements 

VII. Reports 

• Budget  

• Public Works 

• Public Safety 

• Resource Management 

VIII. Adjourn 

 



 
NORRIS WATERSHED BOARD MINUTES 

October 16, 2025 
 

The following members were present: 
 
Chairperson:  Ralph Jordan   Present   3yr. Term Expiration – 1/2028 
Member:  Robin Sain    Present   3yr. Term Expiration – 1/2029 
Member:  Allen Hendry    Present   3yr. Term Expiration – 1/2029 
Member:  Gene Lane    Present   3yr. Term Expiration – 1/2027 
Member:  Dennis Yankee    Absent   3yr. Term Expiration – 1/2028 
Member:  Don Barger    Present   3yr. Term Expiration – 1/2027 
Member:  Bill Grieve    Absent   City Council Representative 
 

Quorum Met 
 

I. Call to Order   
 
The meeting was called to order by Ralph Jordan at 6:00 pm.  

 

II. Approval of the Agenda 
 

A motion was made by Don Barger and seconded by Bill Grieve to approve the agenda.  
The proposal passed on a vote of 5 to 0 as follows: 
Yes: Ralph Jordan, Allen Hendry, Robin Sain, Don Barger, Gene Lane 
 

III. Minutes:   
 

A motion was made by Don Barger and seconded by Allen Hendry to approve the minutes of the October 
17, 2025, meeting as presented.  
The proposal passed on a vote of 5 to 0 as follows: 
Yes: Ralph Jordan, Allen Hendry, Robin Sain, Don Barger, Gene Lane 
 

IV. Hear the Public: 
 

Cody Edrington reported that he nearing completion of a “fixtures inventory” for the Watershed that lists 
the locations and conditions of various fixtures throughout the Watershed, including benches and trail 
signs.  
 
Chuck Morris suggested a location for a trail that could be constructed in an unused road bed.   
 

V. New Business  
 

• 2026 Poker Run – Chuck Morris of the Norris Lake Project presented the proposed date for the 2026 
Poker Run event. The event would take place on April 25, 2026, with runs starting at 9:00 and 10:00 
a.m. A proposed rain date would be May 9, 2026. Compared to last year, the proposed route adds Ridge 
Crest and White Pine trails.  
A motion was made by Robin Sain and seconded by Allen Hendry to approve and accept the proposed 
route and dates for the Norris Lake Project’s 2026 Poker Run event. 
The proposal passed on a vote of 5 to 0 as follows: 
Yes: Ralph Jordan, Allen Hendry, Robin Sain, Don Barger, Gene Lane 
 



• Kudzu Treatment and Removal – Joe Feeman requested the Board consider approving a third 
party to conduct forestry mulching to facilitate the removal of Belmont kudzu.  
A motion was made by Don Barger and seconded by Allen Hendry to approve entering into an 
agreement with a third party for forestry mulching services for an amount up to $2,500. 
The proposal passed on a vote of 5 to 0 as follows: 
Yes: Ralph Jordan, Allen Hendry, Robin Sain, Don Barger, Gene Lane 

 
 

VI. Continuing Business  
 

• 2025 Deer Inventory – Lindsay Shaw presented the results of the 2025 deer inventory study. She 
noted that in now the second year of study, the herd is shifting to be buck-heavy. However,  she 
further noted that it is too early to draw meaningful conclusions due to sample size.  
 

• Youth Hunt Event – It was reported that 21 youth hunt permits had been sold.  
 

• TWRA Classes – Lindsay Shaw reported that the opportunity for a dedicated TWRA safety class for 
the youth hunt had passed. However, she has worked with the city office to provide items to be 
handed out along with the permits including safety vests.   
 

• Water Recharge and Analysis Project – Dennis Yankee reported that a precipitation collection 
system had been installed.  

 
• Clear Creek Parking Area Improvements – Joe Feeman reported that he has been in coordination 

with the Public Works Director. 
 

• Mapping Update – Joe Feeman reported that the maps have been ordered and should be ready 
soon. 

 
VII. Reports 

 

• Budget – Written report submitted.  
 

• Norris Public Works – Written report submitted.  
 

• Norris Public Safety – Written report submitted.  
 

• Resource Management – Joe Feeman submitted his report.  
 

VIII. Adjournment 
 

Motion by Don Barger and seconded by Gene Lane to adjourn at 7:08 p.m., All: AYE 
 
 
Chairperson: _____________________________          Secretary: _________________________________ 



Norris Watershed 2025-26 Natural Resource Management Work Plan – January Update 
 

Status Task Location Size Timing Cost Implementer/Contract 

 Control burn Forest Burn – site 
TBD 

50 
acres 

March/ April $3000 Tenn. Div. Forestry 

 Control burn 
pretreatment 

Forest Burn site – 
clear around leave 
trees 

50 
acres 

March $595 UT Wildlife Club 

✓ Assess Wildlife 
Openings* 

All  October/November  NWS Consultant 

 Wildlife Opening 
Maintenance * 
Control Burn 

Wildlife opening- 
Belmont Trail 

3 
acres 

March  NWS 
Consultant/Volunteers 
Public Works Crew 

 Wildlife Opening 
Maintenance* 
Control Burn  

Wildlife opening- 
Upper Clear Creek 
Rd 

2 
acres 

March  NWS 
Consultant/Volunteers 
Public Works Crew 

 Wildlife Opening 
Maintenance* 
Mow 

Wildlife opening- 
East Trail Upper   

2 
acres 

February/March  NWS 
Consultant/Volunteers 
Public Works Crew 

 Wildlife Opening 
Maintenance* 
Mow 

Wildlife opening- 
Freeway Trail 

2 
acres 

February/March  NWS 
Consultant/Volunteers 
Public Works Crew 

 Wildlife Opening 
Maintenance 
Mow 

Benny’s/Arnies 
Trail  

1/2 
acre 

February/March  Public Works Crew 

 Wildlife Opening 
Maintenance; 
Mow 

Mockingbird (small 
opening) 

1/2 
acre 

February/March  Public Works Crew 

 Wildlife Opening 
Maintenance; 
Mow 

Wildlife opening- 
Belmont/Forester 

1 acre February/March  Public Works Crew 

✓ Treat Kudzu 
with Garlon 3a 

Upper Clear Creek 
Road, at jct with 
Gooseneck  

  August/September  NWS Consultant 

✓ Treat kudzu 
with Garlon 3a 

Mockingbird  August/September  NWS Consultant 

✓ Road 
maintenance 

Various Roads 
(Belmont, East, 
Forester) 

 Fall $10,000 Contractor 

✓ Road Re-route Foresters Trail  Fall $3000 Contractor 
✓ Clear new 

wildlife opening 
Mockingbird 2 

acres 
Fall $5000 Contractor 

 Treat old 
opening on 
Upper Clear 
Creek with 
Poast to kill cool 
season grasses. 

Upper Clear Creek 
Opening 

Ca 
1/2 
acre 

Spring  NWS Contractor/ 
Public Works Crew 

 TOTAL    $21,595  

* Maintenance needs will be determined in the fall. Actions will be control burn, mow, or no action. 



2025 – Resource Consultant Activities 

Identify and map forest burn area; layout and mark forest burn area (flag fire lines); work 

with Tennessee Division of Forestry (TDF) to prepare burn plans; work with UT 

silviculture class to mark shelterwood trees; work with public works employees to clear 

around trees prior to burn; schedule with TDF to burn; work with TDF in burning the 

area; check site after the burn. Monitor fire lines for erosion 

Work with others on rifle range to plan drainage and other improvements. Meet with 

Hank Julian and others to walk some trails and look at springs and other aspects of the 

watershed. Meet with Steve Forbes to look at the area.  

Work with USFS on oak research plots in the harvest areas. Plan and survey the site 

and layout plots; plant oak plots; assist in follow-up spraying of deer repellent; 

reconnaissance after planting. 

Plan pine planting and secure seedlings; work with boy scouts to plant over 600 

seedlings. Plant pine in clearcut area with other board members. 

Control burn three wildlife openings 

Prepare road maintenance proposal for bids; contact contractors; meet with potential 

bidders (2 trips) and look at roads and needs; supervise Bud Wilkerson during work (out 

at least 9 days). 

Prepare Mockingbird wildlife opening proposal for bids; contact contractors; meet with 

potential bidders (2 trips) and walk the area; supervise Jason Edwards (approx. 5 days); 

develop seed list to be planted. 

Prepared spreadsheet on trail maintenance needs and coordinated with Kerry on 

implementation. Worked with trail crew to instruct them on assessment of trails, trail 

techniques, and other aspects of trail maintenance.  

Spray kudzu (Mockingbird and Gooseneck) 2 days and a total of 10 hours (Allen helped 

1 day). 

Supervise TVA volunteers in trail maintenance. Plan; get volunteer leaders; prepare 

tools; lead crew; load tools and put in storage room. 

Work with Kerry on many items during the year.  

During the year I attended a forestry field day at Chuck Swan on regenerating oaks. 

Also attended a meeting at Cumberland Mountain SP that had information applicable to 

the watershed. I attended several webinars pertaining to my work in the watershed.  



I spend many hours in the watershed cruising the woods looking at forest conditions, old 

harvest sites, potential burn areas, potential harvest areas, invasive plants, and just 

seeing what is going on. I also am constantly looking at trails and conditions.  



Fund 123

Fiscal Year 2026
Current Month(1=Jul … 12=Jun) 6

   Actual FY2024  Dec FY2025  Actual FY2025 YTD  Actual FY2025  Budget FY2026  Jul  Aug  Sep  Oct  Nov  Dec 
 Actual 
FY2026  Var % 

Revenues
  Operating Revenues 151,342$               6,842$              75,351$                            103,436$               100,600$                25,636$           15,366$           11,707$           6,333$              6,051$              8,028$              73,120$           
  Non-Operating Revenues 12,427$                  1,492$              9,261$                               17,415$                  15,000$                   1,381$              1,383$              1,335$              1,372$              1,282$              1,212$              7,967$              

Total Revenues 163,769$                 $8,333 $84,612 120,851$                 115,600$                  $27,017 $16,749 $13,042 $7,705 $7,333 $9,240 81,087$             

Expenditures
  Conservation Of Natural Resources 63,526$                  6,321$              51,683$                            99,193$                  139,365$                8,430$              27,103$           10,533$           7,698$              8,915$              965$                  63,644$           45.7%
  Operating Transfers Out 48,290$                  -$                   -$                                    -$                              -$                               -$                   -$                   -$                   -$                   -$                   -$                   -$                        

  Operating Expenditures 80,378$                  6,321$              47,537$                            87,544$                  94,865$                   8,430$              12,113$           10,533$           7,698$              8,915$              965$                  48,654$           
  Non-Operating Expenditures 31,438$                  -$                   4,146$                               11,649$                  44,500$                   -$                   14,990$           -$                   -$                   -$                   -$                   14,990$           

Total Expenditures 111,816$                 $6,321 $51,683 99,193$                    139,365$                  $8,430 $27,103 $10,533 $7,698 $8,915 $965 63,644$             

Net Change in Fund Balance 51,952$                  2,013$              32,929$                            21,659$                  (23,765)$                 18,587$           (10,354)$          2,509$              7$                       (1,582)$            8,275$              17,443$           

Beginning Fund Balance 245,358$               328,227$         297,311$                          297,311$               318,970$                318,970$         337,557$         327,203$         329,712$         329,719$         328,137$         318,970$         
Ending Fund Balance 297,311$               330,240$         330,240$                          318,970$               295,205$                337,557$         327,203$         329,712$         329,719$         328,137$         336,412$         336,412$         

Watershed Fund
Balance Sheet

Budget to Actual Report
December 2025

123 - Watershed Fund

2026
6 - December



Community building Maint. 18 Loads
Public Works Building Maint. 13 11 Leaves
Public Safety Building Maint. 1 12 Brush
McNeeley Building Maint. 8 0 Chips
Lions Pavilion & Gazebo 1
Equip. & Vehicle Maintenance 42
Watershed, Rifle Range, Trash & Litter 68
Street and Roads 6
Mowing 0
Sidewalks 0
Leaf Collection 120
Brush Pickup, Pruning, Mulching, Tree Work 45
Drainage (Gutter/Basins) Maintenance 4
Eric Harold Park 2
Oak Road Park 1
Ridgeway Park 1
Town Clean Up/ garbage, Litter in Town 22
Animal control 6.5
Signs repair and replace 98
Tree Commission 0
Over time 0
Administrative work 6

Vehicle Report Current Miles for
Mileage the Month

2017 Chev 72202 317
2013 Chev 63003 210
2022 Kenworth 9914 171
2025 Chevy 6521 424

Equipment Report
Chipper, Vermeer 1995 CUB Walk Behin
Leaf Vacuum 2000

Hustler
Bobcat CUB
Kubota Kubota Tractor

CITY OF NORRIS
DEPARTMENT OF PUBLIC WORKS

  MONTHLY REPORT 
December Year 2025



1 Community
a)

2 Community Building
a) Weekly cleaning and set ups
b) Cleaned leaves out of gutters
c) Took boxes of files down for shredding

3 McNeeley Municipal Building
a) Weekly cleaning 
b) Cleaned leaves out of gutters

4 Lion's Pavillion and Gazebo
a) Trash in trash cans picked up weekly

5 Vehicles and Equipment
a) Monthly checklist performed
b) All mowers serviced for next season oil,filters, and blades

6 Public Works Building 
a) Weekly cleaning 
b) Cleaned leaves out of gutters

7 Public Safety Building
a) Police helped with traffic control while installing school zone signs

7 Drainage
a) Cleaned as needed
b) Cleaned leaves out of gutters and drains through town

8 Streets  / Sidewalks / Right of Ways
a) Finished installing five school zone signs and lights
b) Continued with Leaf pick up routes 
c) Brush route completed

9 Parks
a) Monthly checklist performed
b) Blew and removed leaves from parks

10 Watershed
a) Closed gates and picked up signs for youth hunt
b) Looking at projects for a bridge and creek bank stabilization
c) New maps installed in kiosks
d) Blew leaves of Carson Brewer Trail

Rifle Range
1) 12/4 1 board replaced
2) 12/18 2 boards replaced

11
1) Pushed and stacked brush with excavator 

12 Animal Control
a) Animals fed in the morning daily and walked if needed
b) One dog picked up and adopted

13

Brush Dump

PUBLIC WORKS MONTHLY REPORT
Month & Year Work Completed

Page 2

Comments:











Resource Management Report 
15 January 2026 

Bryan Foster has finished the forest mulching of the kudzu site on Belmont Trail. It looks really 

good. The cost was just under $2000. We’ll see how fast the vegetation comes back this 

summer and plan for the future of the opening. Once the kudzu emerges, I will see where the 

prominent crowns are and get Kerry to come up with the excavator and dig them out. He might 

be able to get some of the stumps out as well.  

Kerry is going to paint the safety zone along Hi Point Trail and rifle range. 

I am scouting forest burn sites and will probably try to burn part of the area we burned in 2019 

along Hi Point Trail and Mockingbird Trail. I have flagged one line and will look at the map to 

see how large it can be. We are supposed to burn 50 acres and the area may be a little larger. I 

have notified TDF to get on their list for late winter/early spring 2026.  We will try to burn in early 

to mid-March. 

The printed trail map looks good. I picked up 5000 copies in mid-November.  

I Hope everyone got out and looked at the roads that were open during the deer hunts. There is 

some significant rutting on some parts. 

The wildlife opening burns this spring will be the Belmont and Upper Clear Creek Road 

openings. I don’t like to burn the openings 2 years in a row but want to get us on a schedule 

where we burn 2 openings per year. (We burned the Upper Clear Creek opening last year.). I 

will ask Kerry to mow and disk a fire line around them and we will burn them. We will bush hog 

the other openings.  

I was looking at the Upper Clear Creek Road opening, and we could easily enlarge it or have 

another opening separated by a strip of woods at the back. There is ample area with small old 

field trees (red maple, beech, sourwood) that would be easy to clear. I think we could get 

another 2 acres. 

I am hoping to have a plan for the Clear Creek stabilization soon. 

There are several people who want to volunteer for trail work. We need to take advantage of 

this opportunity. I am available to train these volunteers and show them what we are doing on 

the trails. We could have a public volunteer day similar to the trash pickup to get people 

interested. Those that are serious could do needed maintenance as they have time, after the 

training, and be given a couple of tools to use. Or they could check out tools. If we had a 

spreadsheet or list online that shows what is needed on the trails, then those who wanted to go 

out and do some work on their own could see what is needed and do the work. When they 

finish, they can check it off. I would be glad to check their work. I am happy to help with this, but 

I already have a heavy workload in the watershed. This is an excellent opportunity for the board 

to step up and take this effort on. It could start with the trail spreadsheet that I have and add 

more items that need attention. There is some ‘pie in the sky that would be beneficial on many 

trails. But I do not have time to take on this whole effort. 
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