NORRIS MUNICIPAL WATHERSHED BOARD MEETING

AGENDA
April 16, 2026

L. Call to Order — 6:00 p.m. EST
1l. Approval of the Agenda
1l. Approval of Minutes:
e March 19, 2026
V. Hear the Public
V. New Business
VI. Continuing Business
e Carson Brewer Trail Signage
e Watershed Used Survey
e Clear Creek Parking Area Improvements
VII. Reports
e Budget
e Public Works
e Public Safety
e Resource Management

VIII.  Adjourn



NORRIS WATERSHED BOARD MINUTES
March 19, 2026

The following members were present:

Chairperson: Ralph Jordan Present 3yr. Term Expiration — 1/2028
Member: Robin Sain Present 3yr. Term Expiration — 1/2029
Member: Allen Hendry Present 3yr. Term Expiration — 1/2029
Member: Gene Lane Present 3yr. Term Expiration — 1/2027
Member: Dennis Yankee Absent 3yr. Term Expiration — 1/2028
Member: Don Barger Present 3yr. Term Expiration — 1/2027
Member: Bill Grieve Absent City Council Representative

VI.

Quorum Met

Call to Order
The meeting was called to order by Ralph Jordan at 6:00 pm.

Approval of the Agenda

Don Barger moved to approve the agenda with the addition of the following:
“User Survey” to Continuing Business
“Signs and Firewood Permits” to New Business
“Carson Brewer Trail” to New Business.

Seconded by Allen Hendry.

The motion passed unanimously with all members present voting in the affirmative.

Minutes:

Don Barger moved to approve the minutes of the February 19, 2026, Watershed Board meeting as
presented. Seconded by Robin Sain.

The motion passed unanimously with all members present voting in the affirmative.

Hear the Public:
None

New Business

e Carson Brewer Trail: Allen Hendry reported on some issues present at Carson Brewer Trail, including
the inoperable water fountain. Additionally, he recommended some information be made available
whether through a kiosk or a QR code to a webpage telling the historical significance of Carson Brewer.

e Signs and Firewood Permits: Gene Lane reported he had found some signage throughout the
Watershed that still referenced “Firewood Permits”, which could now be defunct as the city passed an
ordinance last year ending the program. A conversation was held regarding the current practice if
someone wanted to collect wood that has fallen in an accessible area of the Watershed. It was clarified
that the City Manager has the authority to grant permission on a case-by-case basis without the formal
permit process. Further discussion was held regarding the color-coding of signage in the Watershed.

Continuing Business

e 2027 Budget: City Manager Whited presented the fiscal year 2027 budget including the proposed
capital improvements plan. Whited requested the Board to give input on the CIP. After discussion,
the Board instructed Whited to carry over planned projects for the coming year and those that
were unfinished in the current fiscal year. Additionally, the Board instructed Whited to add Upper
Clear Creek and Hi-Point Parking Areas to the CIP in the future.



VII.

VIII.

e Rifle Range Management Plan: Don Barger stated presented the Rifle Range Management Plan.
He stated that the report served two primary goals: 1.) to document the work already performed
that significantly addresses the concerns found in the report from Cannon and Cannon, Inc. and 2.)
to outline some preventative maintenance items that could be implemented by City staff to further
manage the range environment.

After discussion, Don Barger moved to approve the Rifle Range Management Plan as a
recommendation to the City staff. Seconded by Gene Lane.
The motion passed unanimously with all members present voting in the affirmative.+

e Spring Cleanup — March 28, 2026: Ralph Jordan gave a summary of the plan for the annual
watershed spring cleanup to be held on March 28, 2026. Jordan further thanked Cody Edrington
for taking the time to create a poster advertising the event.

e Clear Creek Parking Area Improvements: Ralph Jordan stated the boulders and materials were on
site, though it might take some time to get the plan of work together.

e User Survey: Robin Sain reported that she had met with Don Barger and Cody Edrington to develop
a survey that could be used to gauge the usage of groups who utilize the Watershed. The stated
goal was to keep the survey simple, collecting a small sample of information that could be
collected in a short two- to three-minute conversation. The Board discussed various locations that
might be good places to set up, including Upper Clear Creek at Hi-Point, Upper Clear Creek at
Foresters’, and Lower Clear Creek at the Water Treatment Plant, among others. Joe Feeman
recommended adding Zip Code as a piece of information to collect.

After discussion, the Board decided that individuals wishing to volunteer to collect data could set
up for a few hours at a time and perform the surveys between now and the Board’s April meeting.

Reports

e Budget — Written report submitted.

¢ Norris Public Works — Written report submitted.

+ Norris Public Safety — The Board had a brief discussion on the recent wildfires that occurred in the
Watershed near Clinch River Brewing.

e Resource Management — Written report submitted. Joe Feeman requested the Board approve a
payment of $250 to the UT Wildlife Club as a donation for their volunteer work.
Don Barger moved to approve paying the UT Wildlife Club $250 for the work in the Watershed.
Seconded by Gene Lane.
The motion passed unanimously with all members present voting in the affirmative.

Adjournment
Don Barger moved to adjourn at 8:26 p.m. Seconded by Allen Hendry.
The motion passed unanimously with all members present voting in the affirmative.

Chairperson: Secretary:




Fund

Fiscal Year
Current Month(1=Jul... 12=Jun)

123 Watershed Fund 123 - Watershed Fund
Balance Sheet
2026 Budget to Actual Report 2026
9 March 2026 9-March
Actual
Actual FY2024 MarFY2025 Actual FY2025YTD Actual FY2025 Budget FY2026 Jul Aug Sep Oct Nov Dec Jan Feb Mar FY2026
Revenues
Operating Revenues $ 118,316 §$ 6,487 $ 105,193 $ 120,851 $ 115600 $ 27,017 $ 16749 $ 13,042 §$ 7,705 $ 7,333 $ 11,865 $ 3891 $ 4732 $ 6463 $ 98,798
Non-Operating Revenues $ 45453 $ - % - % - $ -8 - % - $ - % - $ - % - $ - % - $ - % =
Total Revenues $ 163,769 $6,487 $105,193 $ 120,851 $ 115,600 $27,017 $16,749 $13,042 $7,705 $7,333 $11,865 $3,891 $4,732 $6,463 $ 98,798
Expenditures
Conservation Of Natural Resources $ 63,526 $ 6,780 $ 74,367 $ 99,193 §$ 143,365 $ 8,430 $ 27,103 $ 10,533 $ 7,698 $ 8915 §$ 6,991 $ 8508 §$ 6,828 $ 6383 §$ 91,389
Operating Transfers Out $ 48,290 $ - % - % - $ -8 - % - $ - % - $ - % - $ - % - $ - % =
Operating Expenditures $ 80,378 $ 6780 $ 70,220 $ 87,544 $ 98,865 $ 8430 $ 12113 $ 10533 $ 7,698 $ 8915 §$ 6991 $ 8508 $ 6,828 $ 6383 $ 76,399
Non-Operating Expenditures $ 31,438 $ - $ 4,146 $ 11,649 $ 44,500 $ - $ 14,990 $ - $ - $ - $ - $ - $ - $ - $ 14,990
Total Expenditures $ 111,816 $6,780 $74,367 $ 99,193 $ 143,365 $8,430 $27,103 $10,533 $7,698 $8,915 $6,991 $8,508 $6,828 $6,383 $ 91,389
Net Change in Fund Balance $ 51,952 $ (293) $ 30,827 $ 21,659 $ (27,765) $ 18,587 $  (10,354) $ 2509 $ 7% (1,582) $ 4874 $ (4617) $  (2,09) $ 80 $ 7,409
Beginning Fund Balance $ 245358 $ 321,770 $ 290,650 $ 290,650 $ 312,309 $ 312,309 $ 330,896 $ 320,543 $ 323052 $ 323058 $ 321477 $ 326351 $ 321,734 $ 319,638 $ 312,309
Ending Fund Balance $ 290,650 $ 321,477 $ 321,477 $ 312,309 $ 284,544 $ 330,896 $ 320,543 $ 323,052 $ 323,058 $ 321,477 $ 326351 $ 321,734 $ 319638 $ 319,718 $ 319,718

Var %

63.7%



Fund 123 Watershed Fund 123 - Watershed Fund
Function 45100 Conservation Of Natural Resources 45100 - Conservation Of Natural Resources
Fiscal Year 2026 Budget to Actual Expenditure Report 2026
Current Month(1=Jul ... 12=Jun) 9 March 2026 9-March
Actual
Account Code Description ActualFY2024 MarFY2025 ActualFY2025YTD  ActualFY2025 Budget FY2026 Jul Aug Sep Oct Nov Dec Jan Feb Mar FY2026 Var %

123-45100-114 Part-Time Personnel $ 4649 $ -8 -8 1,808 $ -8 -8 -8 -8 -8 -8 -8 -8 -8 R o
123-45100-134 Christmas Bonus $ - $ -8 - 0% - % - % -8 -8 -8 -8 -8 -8 -8 -8 -8 =
123-45100-141 Payroll Taxes (Ssa-Med.) $ 422 $ -8 -8 (63) $ -8 -8 -8 . } . } . } . } . } -8 -8 =
123-45100-142 Hospital And Health Insurance $ - $ - % -8 -8 - % - $ - $ - $ - $ - $ - $ - $ - $ - $ =
123-45100-143 Retirement - Current $ - % -8 -8 -8 -8 -8 -8 -8 -8 -8 -8 -8 -8 -8 -
123-45100-146 Workmen's Compensation $ - $ - % -8 -8 - % - $ - $ - $ - $ - $ - $ - $ - $ - $ =
123-45100-147 Unemployment Insurance $ 17 $ -8 -8 2 $ - % - $ - $ - $ - $ - $ - $ - $ - $ - $ -
123-45100-211 Postage, Box Rent, Etc. $ - % - % -8 -8 - % - $ - $ - $ - $ - $ - $ - $ - $ - $ =
123-45100-220 Printing, Duplicating, Typing, And Binding ~ $ 1,883 §$ -8 2,780 $ 3639 $ 3000 $ 1,083 $ -8 50 $ 79§ 2301 $ -8 -8 -8 - $ 3493 116.4%
123-45100-235 Memberships, Registration Fees, And Tuitio $ - $ - % - % -8 - % - $ - $ - $ - $ - $ - $ - $ - $ - $ =
123-45100-259 Other Professional Services $ 4199 $ 5759 § 52,830 $ 64,648 $ 72315 $ 6026 $ 6065 $ 7,008 $ 6026 $ 6026 $ 6026 $ 6026 $ 6026 $ 6026 $ 55256 76.4%
123-45100-261 Repair And Maintenance Motor Vehicles $ 2,394 $ a4 $ 1,760 $ 3,487 $ 2,200 $ 550 $ 49 $ 831 $ - $ - $ 587 $ - $ - $ - $ 2,017 91.7%
123-45100-265 Repair And Maintenance Grounds And GroL $ 11,014 $ 704§ 10,728 $ 11,516 $ 18,000 $ 79 $ 5998 $ 2288 $ 931 $ 498 $ 147 $ 2009 $ 802 $ 357 $ 13,821 76.8%
123-45100-280 Travel $ - $ - % - % - $ - % - $ - $ - $ - $ - $ - $ - $ - $ - $ =
123-45100-290 Other Contractural Services $ 4,000 $ -8 1,236 $ 1,236 $ 1,800 $ -8 -8 -8 -8 -8 -8 473§ -8 -8 473 26.3%
123-45100-291 Physical/Drug Testing $ - 8 - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ =
123-45100-310 Office Supplies And Materials $ - 8 -8 -8 78 $ 100 $ -8 -8 9 $ -8 -8 -8 -8 -8 -8 94 94.0%
123-45100-320 Operating Supplies $ 30 $ 273 $ 341 $ 435 $ 200 $ - $ - $ 48 $ - $ 90 § - $ - $ - $ - $ 138 69.1%
123-45100-331 Fuel Charges $ 456 $ -8 544 $ 762 $ 750 $ -8 -8 214§ -8 -8 231§ -8 -8 -8 445 59.4%
123-45100-342 Sign Parts And Supplies $ 738 $ - $ - $ - $ 500 $ - $ - $ - $ - $ - $ - $ - $ - $ - $ = 0.0%
123-45100-390 Other Supply Items $ - % -8 -8 -8 -8 -8 -8 -8 -8 -8 -8 -8 -8 -8 -
123-45100-551 Trustee Fees $ 2,288 $ $ - % - $ - % - $ - $ - $ 662 $ - $ - $ - $ - $ - $ 662
123-45100-900 Capital Outlay $ 31,438 $ -8 4,146 $ 11,649 $ 44,500 $ - $ 14990 $ -8 -8 -8 -8 -8 -8 - $ 1499 33.7%
123-45100-940 Machinery And Equipment $ - 8 - $ - $ - % -8 - $ - $ - $ - $ - $ - $ - $ - $ - $ =

TOTAL $63,526 $6,780 $74,367 $99,193 $143,365 $8,430 $27,103 $10,533 $7,698 $8,915 $6,991 $8,508 $6,828 $6,383 $91,389 63.7%



Fund 123 Watershed Fund 123 - Watershed Fund
Revenues
Fiscal Year 2026 Budget to Actual Report 2026
Current Month(1=Jul ... 12=Jun) 9 March 2026 9-March
Actual
Account Code Description Actual FY2024 MarFY2025  Actual FY2025 YTD Actual FY2025 Budget FY2026 Jul Aug Sep Oct Nov Dec Jan Feb Mar FY2026 Var %

123-36100 Interest Earnings $ 12,427 $ 1,382 $ 13,366 $ 17,415 § 15000 $ 1,381 $ 1,383 $ 1,335 $ 1372 $ 1282 $ 1212 $ 1,175 $ 1,048 $ 1,160 $ 11,349 75.7%
123-36140 Interest Earnings - Leases $ 3,552 $ - $ - $ 3,413 $ 3,700 $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - 0.0%
123-36212 Tower Rent $ 26,895 $ 1529 $ 21,367 $ 21657 $ 19000 $ 2126 $ 1,181 $ 4287 § %3 $ 1,181 $ 6383 § 466 $ 2509 $ 4653 $ 23748 125.0%
123-36240 Lease/Rental/PPP $ 6,006 $ - $ - $ 6,006 $ 6,000 $ - $ - $ - $ $ - $ - $ $ - $ - $ - 0.0%
123-36550 Sale Of Natural Resources $ -8 - % -8 - $ - $ $ $ $ $ $ $ $ $
123-36690 Wood Permits $ 45,453 $ - % - % - % -8 $ -8 -8 -8 -8 -8 $ $ $ =
123-36691 Hunting Permits $ 3700 $ - % 3735 $ 3735 $ 3,700 $ - $ 3360 $ 20 $ 20 $ 420 $ 100 $ -8 -8 - % 3920 105.9%
123-36693 Rifle Range Permits $ 62976 $ 3575 $ 64,700 $ 66,600 $ 66,000 $ 22400 $ 10725 $ 7400 $ 5350 $ 4450 $ 4170 $ 2250 $ 1175 $ 650 $ 58,570 88.7%
123-37199 Miscellaneous $ 2,760 $ - $ 2,025 $ 2,025 $ 2,200 $ 1,110 $ 100§ - $ - $ - $ - $ - $ - $ - $ 1,210 55.0%

TOTAL $163,769 $6,487 $105,193 $120,851 $115,600 $27,017 $16,749 $13,042 $7,705 $7,333 $11,865 $3,891 $4,732 $6,463 $98,798 85.5%



CITY OF NORRIS
DEPARTMENT OF PUBLIC WORKS

MONTHLY REPORT
March Year 2026

Community building Maint. 85
Public Works Building Maint. 7
Public Safety Building Maint.
McNeeley Building Maint. 10
Lions Pavilion & Gazebo 2
Equip. & Vehicle Maintenance 23
Watershed, Rifle Range, Trash & Litter 151
Street and Roads 23
Mowing 61
Sidewalks 2
Leaf Collection 0
Brush Pickup, Pruning, Mulching, Tree Work 106
Drainage (Gutter/Basins) Maintenance
Eric Harold Park
Oak Road Park
Ridgeway Park
Town Clean Up/ garbage, Litter in Town 31.5
Animal control 2
Signs repair and replace 2
Tree Commission 4
Over time 0
Administrative work 10

Vehicle Report  Current Miles for
Mileage the Month

2017 Chev 73093 350
2013 Chev 63621 233
2022 Kenworth 10910 300
2025 Chevy 8471 870
Equipment Report

Chipper, Vermeer 1995

Leaf Vacuum 2000

Bobcat

Kubota

CUB Walk Behin

Hustler
CuUB
Kubota Tractor

Loads

22

Leaves
Brush
Chips



PUBLIC WORKS MONTHLY REPORT
Month & Year Work Completed
Page 2

1 Community
2 Community Building
a) Weekly cleaning and set ups
b) Replaced busted water heater
¢) Mow as needed
3 McNeeley Municipal Building
a) Weekly cleaning
b) Repaired toilet
¢) Mow as needed
4 Lion's Pavillion and Gazebo
a) Trash in trash cans picked up weekly
b) Mow as needed
5 Vehicles and Equipment
a) Monthly checklist performed
b) Changed trans fluid and filters on Hustler mower
c) Changed oil and filter Tractor
d) Repaired blades and belts on Hustler mower
6 Public Works Building
a) Weekly cleaning
b) Mow as needed
7 Public Safety Building
a) Mow as needed
7 Drainage
a) Cleaned as needed
b) Cleared drains after rain
8 Streets / Sidewalks / Right of Ways
a) Litter pick up on River Rd., Alley Rd.,Bethal Rd., and Crosspike
b) Mowing season has begun
c) Removed fallen trees off roads from storms
9 Parks
a) Monthly checklist performed
b) Chips for Eric Harold Park and Disc golf course
10 Watershed
a) Finished Bridge on Lower White Pine Trail
b) Watershed Clean up 3/28 picked up garbage bags
c) Backpack blowers and fuel for burns
d) Bushhogged rest of wildlife openings
c) Repaired trail signs
Rifle Range
1) 8 post and 2 boards 3/5
2) 1 board replaced 3/12
3) 2 boards replaced 3/19
4) 2 boards replaced 3/26
11 Brush Dump
12 Animal Control
a) Animals fed in the morning daily and walked if needed
b) Mow shelter as needed
13 Comments:



To: Norris City Manager

From: Mike Poole, Chief

Subject: February Monthly Report
Date: April 3™, 2026

Complaints By Percentage

33%
Norris Watershed

Traffic
B All Other Calls

The Above is the total number of calls broken down into three categories. “Norris Watershed”, includes all calls for service and
patrols conducted inside the watershed. Traffic Enforcement is the total amount of all documented sessions and stops within

the city. The “All Other Calls” category includes all other calls for service, both officer-initiated calls and incoming calls from
residents are grouped into this category.

In the month of March, the Norris Police Department had documented a total of 888 Calls for service.

Of the total entries, 290 came in by complainant or were self-initiated and required some type of police
action.

e Officers conducted a total of 151 Patrols and checks in and through the Norris Watershed. An additional
13 call for service was answered. This accounted for a total of 164 calls for service and 66.25 Total hours
spent in or on the Norris Watershed. This category is higher than in a usual month due to an increased call
volume and response to several fires. These included several behind the brewery and calls due to a
scheduled burn.

e  March was a busy month for the Norris Police Department. We saw an increase in overall calls as well as
several storm events and the above listed fires. With the warmer weather and the start of soccer, we
have also seen an increase in drivers coming through town. | have bumped up traffic enforcement to help
with speeding and other infractions.

e Norris Police Officers participated in a community event sponsored by CSNPF where we spent time with
Norris residents over coffee and conversation. | believe this was a good opportunity to connect with the
public and have had only positive feedback from both Officers and residents.

Mike Poole
Chief of Police



NORRIS POLICE DEPARTMENT
CAD Summary Statistics By Nature (by Month)

Received Dates From 03/01/2026 00:00 Through 03/31/2026 23:59 Page 1 of 8
Description Jan Feb Mar April  May June July Aug Sep Oct Nov Dec Total % Total
911 OPEN LINE 0 0 1 0 0 0 0 0 0 0 0 0 1 0.11
ALARM -- BURGLAR 0 0 1 0 0 0 0 0 0 0 0 0 1 0.11
ANIMAL COMPLAINT 0 0 10 0 0 0 0 0 0 0 0 0 10 1.13
BURN PERMIT 0 0 2 0 0 0 0 0 0 0 0 0 2 0.23
BUSINESS CHECK 0 0 179 0 0 0 0 0 0 0 0 0 179 20.16
BUSINESS CHECK WALK THRU 0 0 34 0 0 0 0 0 0 0 0 0 34 3.83
CASE FOLLOW-UP 0 0 8 0 0 0 0 0 0 0 0 0 8 0.90
CIVIL MATTER 0 0 1 0 0 0 0 0 0 0 0 0 1 0.1
COMMUNITY EVENT 0 0 2 0 0 0 0 0 0 0 0 0 2 0.23
CONTACT OR LOCATE 0 0 1 0 0 0 0 0 0 0 0 0 1 0.11
DISABLED VEHICLE 0 0 6 0 0 0 0 0 0 0 0 0 6 0.68
DOMESTIC PROBLEM 0 0 1 0 0 0 0 0 0 0 0 0 1 0.11
ELDER ABUSE 0 0 1 0 0 0 0 0 0 0 0 0 1 0.11
(EMS) ALTERED MENTAL STATUS 0 0 1 0 0 0 0 0 0 0 0 0 1 0.1
(EMS) CHEST PAIN/HEART PROBLEMS 0 0 1 0 0 0 0 0 0 0 0 0 1 014
(EMS) DIABETIC EMERGENCY 0 0 1 0 0 0 0 0 0] 0 0 0 1 0.11
(EMS) GYNECOLOGY/CHILDBIRTH 0 0 1 0 0 0 0 0 0 0 0 0 1 L1l
(EMS) LIFT ASSIST 0 0 1 0 0 0 0 0 0 0 0 0 1 0.1
(EMS) MEDICAL ALARM 0 0 1 0 0 0 0 0 0 0 0 0 1 0. 11
(EMS) UNCONSCIOUS/UNRESPONSIVE 0 0 1 0 0 0 0 0 0 0 0 0 1 0.1
ESCORT -- FUNERAL 0 0 1 0 0 0 0 0 0 0 0 0 1 0.1
EXTRA PATROL 0 0 44 0 0 0 0 0 0 0 0 0 44 4.95
EXTRA PATROL 0 0 20 0 0 0 0 0 0 0 0 0 20 2.25
FIGHT CALL 0 0 1 0 0 0 0 0 0 0 0 0 1 0.1
FIRE ALARM COMMERCIAL 0 0 1 0 0 0 0 0 0 0 0 0 1 0.11
FIRE ALARM RESIDENTIAL 0 0 1 0 0 0 0 0 0 0 0 0 1 0.1
FIREARMS COMPLAINT 0 0 1 0 0 0 0 0 0 0 0 0 1 0.1
FIRE BRUSH 0 0 3 0 0 0 0 0 0 0 0 0 3 0.34
Print Date: Apr 03 2026 - 07:09:10 NORRIS POLICE DEPARTMENT, NORRIS POLICE DEPARTMENT, From 03/01/2026 00:00, Through 03/31/2026 23:59

Powered by iSOMS(c) Driven by Values Cad_Stats_SummaryByNature_Month MPOOLE



NORRIS POLICE DEPARTMENT
CAD Summary Statistics By Nature (by Month)

Received Dates From 03/01/2026 00:00 Through 03/31/2026 23:59 Page 2 of 3
Description Jan Feb Mar April  May June July Aug Sep Oct Nov Dec Total % Total
FIRE RESIDENTIAL 0 0 1 0 0 0 0 0 0 0 0 0 1 0.11
(FIRE) SERVICE CALL-INVESTIGATION 0 0 1 0 0 0 0 0 0 0 0 0 1 0.11
FIRE WILDFIRE 0 0 2 0 0 0 0 0 0 0 0 0 2 0.23
HARASSMENT 0 0 2 0 0 0 0 0 0 0 0 0 2 0.23
INTOXICATED DRIVER 0 0 2 0 0 0 0 0 0 0 0 0 2 0.23
INTOXICATED PERSON 0 0 1 0 0 0 0 0 0 0 0 0 1 0.11
INVESTIGATION BY OFFICER 0 0 5 0 0 0 0 0 0 0 0 0 5 0.56
MUTUAL AID FIRE OTHER 0 0 1 0 0 0 0 0 0 0 0 0 1 0.11
MVA -- INJURY 0 0 4 0 0 0 0 0 0 0 0 0 4 0.45
MVA -- NON-INJURY 0 0 4 0 0 0 0 0 0 0 0 0 4 0.45
OPEN DOOR 0 0 9 0 0 0 0 0 0 0 0 0 9 1.01
OUT FOR CITY COURT 0 0 1 0 0 0 0 0 0 0 0 0 1 0.1
OUT FOR VEHICLE MAINTENANCE 0 0 8 0 0 0 0 0 0 0 0 0 8 0.90
OUT - POLICE BUSINESS 0 0 5 0 0 0 0 0 0 0 0 0 5 0.56
OUT TRAINING 0 0 2 0 0 0 0 0 0 0 0 0 2 0.23
PROPERTY CHECK 0 0 144 0 0 0 0 0 0 0 0 0 144 16.22
PROPERTY -- FOUND (NOT STOLEN) 0 0 1 0 0 0 0 0 0 0 0 0 1 0.1
PUBLIC ASSIST 0 0 2 0 0 0 0 0 0 0 0 0 2 0.23
SCHOOL ZONE 0 0 32 0 0 0 0 0 0 0 0 0 32 3.60
SEXUAL OFFENSE -- JUVENILE 0 0 1 0 0 0 0 0 0 0 0 0 1 0.11
SPECIAL ASSIGNMENT 0 0 11 0 0 0 0 0 0 0 0 0 11 1.24
STATIONARY OBSERVATION 0 0 33 0 0 0 0 0 0 0 0 0 33 3.72
SUICIDAL PERSON 0 0 4 0 0 0 0 0 0 0 0 0 4 0.45
SUSPICIOUS PERSON 0 0 3 0 0 0 0 0 0 0 0 0 3 0.34
SUSPICIOUS VEHICLE 0 0 3 0 0 0 0 0 0 0 0 0 3 0.34
SUSPICIOUS VEHICLE 0 0 10 0 0 0 0 0 0 0 0 0 10 1.13
THEFT -- PROPERTY 0 0 1 0 0 0 0 0 0 0 0 0 il 0.11
THREATS 0 0 2 0 0 0 0 0 0 0 0 0 2 0.23
Print Date: Apr 03 2026 - 07:09:10 NORRIS POLICE DEPARTMENT, NORRIS POLICE DEPARTMENT, From 03/01/2026 00:00, Through 03/31/2026 23:59
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NORRIS POLICE DEPARTMENT
CAD Summary Statistics By Nature (by Month)

Received Dates From 03/01/2026 00:00 Through 03/31/2026 23:59 Page of 3
Description Jan Feb Mar April  May June July Aug Sep Oct Nov Dec Total % Total
TRAFFIC COMPLAINT 0 0 4 0 0 0 0 0 0 0 0 0 4 0.45
TRAFFIC CONTROL 0 0 3 0 0 0 0 0 0 0 0 0 3 0.34
TRAFFIC ENFORCEMENT 0 0 85 0 0 0 0 0 0 0 0 0 85 9.57
TRAFFIC HAZARD 0 0 13 0 0 0 0 0 0 0 0 0 13 1.46
TRAFFIC STOP 0 0 43 0 0 0 0 0 0 0 0 0 43 4.84
TRESPASSING 0 0 2 0 0 0 0 0 0 0 0 0 2 0.23
VANDALISM 0 0 1 0 0 0 0 0 0] 0 0 0 1 0.11
WATER SHED PATROL 0 0 109 0 0 0 0 0 0 0 0 0 109 12.27
WELFARE CHECK 0 0 7 0 0 0 0 0 0 0 0 0 7 0.79
Totals: o 0 888 0 0 0 0 0 0 0 0 0 888

Print Date: Apr 03 2026 - 07:09:10
Powered by iSOMS(c) Driven by Values
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Norris Watershed
Resource Management Report
16 April 2026

We burned the Upper Clear Creek opening on March 24. The burn went well.

TDF conducted the forest burn on Mockingbird and Hi Point Trails on March 30. The fire
got out several places while burning and there were quite a few snags and down trees
still hot, but TDF put in lines that we expected to stop and escape. Somehow it still got
out and TDF came back several times to put in more lines. | walked the entire area later
and mapped it. | mapped the boundary on the fire line that stopped the spread. One
area didn’t have a line and went out. My estimates were: total burn outside target area —
about 94 acres. All but 9 acres (NDSP) on Norris Watershed. All but about 11 acres on
NWS had a line around the area. It looks like it really burned hot on the north side. It is
strange how it burned like it did. | don’t expect much damage from the additional fire
and almost all of it was burned in 2019 and 2022. On the attached map you can see
where it burned. | only included the fire lines where the fire burned to. Some of the lines
were roads, like Hi Point, and not every acre in this large area burned. | have seen
some horse traffic on the fire lines and will get with Kerry to close them. Some parts are
very steep and don’t need traffic.

The UT Forestry Club came out on March 29 with 6 students, and they cleared around
trees in the burn area. They got most of the area completed and worked hard. | would
propose that the board make a donation to the club for $595. | am hoping we now have
a better relationship with this club and can use them in the future to assist in forest
management work on the watershed. A couple of next years officers were there and
were glad to get these opportunities.

| am putting together a plan for the streambank work at the pumphouse. It will involve
using a filter fabric ‘envelope’ filled with pebbles and dirt, which will be held in the
stream by a large rock keyway. The upstream side will be also held in place with a rock
keyway, and rocks will be placed on the fabric. | think we will have to put rocks on the
rooty section because | am not sure anything could grow there. This will be covered with
coir matting and anchored into the bank with wooden stakes. The top of the fabric
envelope will be held in place by 6x6 beams (or railroad ties) that will be anchored with
re-bar. The whole area will be sparsely planted by using ninebark, buttonbush, dogwood
sp. and possibly willow or other wetland plant stakes driven in. A set of stone steps will
be built for access to the creek next to the picnic tables. | don’t have any drawn plans
but will soon. There is one problem; beavers have built a large dam downstream and
the bank that needs work is flooded. The creek is low, but the dam is causing problems
doing the work. We will need to breach it and let the water drop.



| am still working on the seed planting plan for the new opening on Mockingbird. My
goal is to plant native grasses and wildflower mixes, but the winter wheat may impact
the planting time. I’'m discussing the process with some experts. But what | have so far
is a cost of about $500-600 for seed. This could change but it is probably a good
ballpark estimate.

| sent the trail crew/city worker job announcement to the UT School of Natural
Resources.

| have flagged the high water trail from Clear Creek trail to Lower White pine Trail.

The final 2026-27 resource management workplan is attached below.



Norris Watershed 2026-27 Natural Resource Management Work Plan

Status Task Location Size Timing Cost | Implementer/Cont

Control burn Forest Burn — site 50 | March/ April $4000 Tenn. Div. Forestry
TBD acres
Control burn Forest Burn site — 50 | March $595 NWS Consultant/
pretreatment clear around leave | acres UT Wildlife Club
trees

Identify & layout | TBD 10- | December - March NWS Consultant
timber harvest 15
area acres
Assess Wildlife | All October/November NWS Consultant
Openings*
Wildlife Wildlife opening- 3 March NWS
Opening Belmont Trail acres Consultant/Volunte
Maintenance * Public Works Crew
Wildlife Wildlife opening- 2 March NWS
Opening Upper Clear Creek | acres Consultant/Volunte
Maintenance* Rd Public Works Crew
Wildlife Wildlife opening- 3/4 | Late August/early Public Works Crew
Opening Upper Clear Creek acre | Sept.
Maintenance* Rd- Old Section
Mow, Disk &
plant winter
wheat
Wildlife Wildlife opening- 2 February/March NWS
Opening East Trail Upper acres Consultant/Volunte
Maintenance* Public Works Crew
Wildlife Wildlife opening- 2 February/March NWS
Opening Freeway Trail acres Consultant/Volunte
Maintenance* Public Works Crew
Wildlife Mockingbird (large) 2 February/March NWS
Opening acres Consultant/Volunte
Maintenance* Public Works Crew
Wildlife East Trail — along February/March Public Works Crew
Opening road
Maintenance*
Mow
Wildlife Benny’s/Arnies Trail | 1/2 | February/March Public Works Crew
Opening acre

Maintenance
Mow




Wildlife Mockingbird (small 1/2 | February/March Public Works Crew
Opening opening) acre
Maintenance;
Mow
Status Task Location Size Timing Cost Implementer/Cont
Wildlife Wildlife opening- 1 February/March Public Works Crew
Opening Belmont/Forester acre
Maintenance;
Mow
Treat kudzu Belmont 2 July/August Public Works Crew
Excavator/ acres NWS Consultant
spray
Treat Kudzu Upper Clear Creek August/September NWS Consultant
with Garlon 3a Road, at jct with
Gooseneck;
Mockingbird
Treat kudzu Belmont; Clear August/September NWS Consultant
Creek Trail
Hack & Squirt Mockingbird/HiPoint | 50 | Sept/October $595 NWS Consultant/
burn area and acres (Ut volunteers/ UT
shelterwood Forestry | students
Club)
Road Various Roads Fall $10,000 | Contractor
maintenance (Freeway, Raccoon
Run, Hi Point,
Mockingbird)
TOTAL $15,190

* Maintenance needs will be determined in the fall. Actions will be control burn, mowing, other,
or no action.
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